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MEMORANDUM FOE THE CHAIRMAN,, AFSAC 



k April 1951 



PROM* CHAIRMAN, AD HOC COMMITTEE ON GLOBAL COMINT 



SUBJECT: Interim Report of Ad Hoc Committee on Global COMINT 



Attached herewith ia an interim report of the Ad Hoc 
Committee on Global COMINT, submitted in accordance with 
the decision reached at the 29th meeting of AFSAC. This 
interim report includes comments and dissenting views of 
the AFSA member. 




Captain, U.S. Navy 
Chairman, Ad Hoc Committee 
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^ 0P SCCRCT 

OTERIM REPORT OF AD HOC COlflIETTEE Oil GLOBAL CCUXUX 

The Committed has assembled and summarized the data on the axis-ting 
Global COtHIff structure, and currently authorized expansion thereof (in- 
cluding mobilization), as subcatted by the Services and AFSA, in the 
attached TABS as follows* 

TAB lo Material prepared ty the Comnitbee 

Appendix As - Chart shouing Existing and Currently 
Authorized Expansion of COHUUT Activities 
by Areaso 

Appendix B. - Chart showing COIHUT Activities by Areas 
at Peak Hobilizationo 

Appendix Co • Control and Direction of Cryptologic and 
DF Uhits <=» Global COIHIJT Structuro (Typical) 

Appendix Do - Flow of Raw Traffic - Global C01 HUT 
Structure (Typical) 

Appendix E« *» Flow of Technical ' Information • Global 
COUIUT Structure (Typical) 

Appendix F» - Flow of COIHUT - Global COIHUT Structure 
(Typical) 

Appendix G* **■ narrative Supplement 

TAB 2o Material submitted by the Services and AFSAo 

Appendix Ao ® Armed Forces Security Agency Global 
COTHUT Structure© 

Appendix Bo ® Department of the Army* Global GOLHIIT structure 

Appendix Co ■» U*S« Naval Global COIHUT Structure 

Appendix Do » The Air Force Global COIHUT Structure 

TAB 3 « Dissenting Views of AFSA Harsher o 
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TAB-l 

APPENDIX “A" 



-J0HSE6RB 



STON®«SSWCURRENTLY AUTHORIZED EXPANSION 
OF COMINT ACTIVITIES BY AREAS 




AIR FORCE 



INT D/F PROC 
RSM 



INT D/F 
D/F NC ALT 
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INT CONTROL I 
HQS ASA ALASKA 



INT (D/F) 
ASA 

FIXED STATION 



D/F 

STATION 



INT OF PROC 
COMM RECON CO 
INTEL 
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ABSORBING THIS UNITS PRESENT FUNCTIONS- 



ALASKA 



HQS 

ASA 


HQS 
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LIAISON DET ;/ 
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INT D/F PROC 
RSM 
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ASA 


ASA 


SCHOOL | j TNG CENTER j 



INT D/F 
ASA 
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PROC 

COMM RECON GRP 



INT CONTROL 
COMM RECON BN 



INT D/F PROC 
COMM RECON CO 
INTEL 



SEC BR 
NAV COMM DIV 



PROC 

EXPLOITATION 

UNIT 



RESEARCH 

ACTIVITIES 



INT D/F 

FIXED STATIONS 




D/F 
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OF NC 




STATION 
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I 1 

(INTERP CL PROC' 
! INTERPRETIVE ■ 
j UNIT | 



ZONE OF INTERIOR 



NON COMINT 
HQ ASA CAR! B 



AIR FORCE 



NAVY 

| (INT) D/F 

INT Q/F 
D/F NC, ALT 
FIXED STATION 




CARIBBEAN, SOUTH AMERICA 
AND BERMUDA 



INT CONTROL 
PROC 

HO, ASA EUROPE 



INT D/F 
ASA 

FIXED STATION 



i INT CONTROL I 
- PROC ] 
‘COMM RECON GRP I 



I NT C VF PROC 
COMM RECON CO 
INTEL 



Al_R_FORCE__ 

INT D/F PROC 
RSM 




EUROPE 




INT D/F 
ASA 

FIXED STATION 



_aiR force __ 

| INT D/F PROC 1 i 
' RSM 



NAVY 

INT CONTROL 
PROC 
ADV EX PL 
UNIT 



INT D/F 
FIXED STATION 



INT PROC 
DETS AFLOAT 



NORTH AFRICA, MEDITERRANEAN, 
MIDDLE EAST AND EASTERN ATLANTIC 



AIR FORCE 



EXISTING 

CURRENTLY AUTHORIZED EXPANSION 

( ) SYMBOLS WITHIN PAR NTHESES INDICATE 

ACTIVITY NOT EXISTING BUT PLANNED AND 
CURRENTLY AUTHORIZED 

INT INTERCEPT 

D/F — DIRECTION FINDING 

PROC PROCESSING 

D/F NC DIRECTION FINDING NET CONTROL 

D/F NCALT. DIRECTION FINDING NET CONTROL ALTERNATE 
INTERPOL PROC -INTERPRETATION AND CLERICAL 
PROCESSING 

INTEL INTELLIGENCE 

ADV EXPL_ ADVANCED EXPLOITATION 



INT CONTROL 
PROC 

HQ ASA PAC 



INT D/F 
ASA 

FIXED STATION - 

! I NT CONTROL ] 
i PROC ! 

I COMM RECON GRP' 



INT CONTROL ! 
COMM RECON BN j 

«M WOM 



INT D/F PROC 
COMM RECON CO 
INTEL 



INT CyF PROC 
RSM 



INTERP CL PROC 

INTERPRETIVE 

UNIT 



INT CONTROL 
PROC 
ADV EXP 
UNIT 



INT D/F 
D/F NC 

FIXED STATION 



D/F 

STATION 



FIELD WEATHER 
PROC UNIT 



NOTE 

UNIT TO BE REORGANIZED AND 
REDESIGN AT E£> AS A COMM 
RECON CO < SECURITY) 



AIR FORCE 



NON COMINT 
HQ ASA HAWAII 



INT (D/F) 
ASA 

FIXED STATION 



INTERP CL PROC] 
INTERPRETIVE I 
UNIT 



INT D/F 
OF NC 

FIXED STATION 



r" 1 ; 

; D/F ; ; 

! station ' : 



INT PROC 
DETS AFLOAT 
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APPENDIX "B" 



ARMY 



INI CONTROL 1 
HO ASA 
ALASKA 



A>R FORCE 



NAVY 



L 



[I NT D/F PROC 
| RSM 



INTERP CL PROC 

nterpretive 

UNIT 



INT D/F 

ASA 

FIXED STATION 



(INT (VF D/FNCALTj 
FIXED STATION 



INT D/F PROC 
COMM RECON COj 
INTEL 



D/F 

STATION 



ALASKA 



ARMY 



SEE NOTE (A), 



( ALR FQRQE^ 

I INT D/F PROC 



RSM 



(B) 



_NAVY_ 



INT D/F 

FIXED STATION^ 



NOTE 

(A) BY M‘2 ARMY FIXED STATIONS TO BE 
RE-ESTABLISHED IN UNITED KINGDOM, 
THEATER HGTS AND MOBILE UNITS ARE 
DROPPED FROM D/A TROOP LISTS 



[(NT CONTROL .PROCj 
ADVANCED 
EXPLOITATION 



(B) RSM IS DEPLOYED TO SCANDINAVIAN PENINSULA, 
ONE RSM TO THE MIDDLE EAST, ONE RSM TO THE 
MEDITERRANEAN 

(C) NAVY UNITS DEPLOYED IN THE BLACK SEA AREA 

EUROPE 



_ARMY _ 

INT CONTROL PROCf 
HO ASA 
PACIFIC 



AIR 



! INT D/F PROC 
RSM 



NAVY 



INTERP a PROC I 
INTERPRETIVE 

UNIT 



INT 

INT 

_ INT D/F 

INT D/F ' 

ASA 

FIXED STATION j 



IlNT CONTROL PROC: 
|COMM RECON GRPj 

INT CONTROL ' 
COMM RECON 8N ; 



AfSA 

(FIELD WFATHER 
PROC UNIT 



INT CONTROL PROCj 
ADVANCED 
EXPLOITATION 
UNIT 



, INT D/F 

INT Q/F D/ FNCALT 



: R 1 



| INT D/F D/F NC 
! FIXED STATION 



D/F 

STATION 



INT D/F PROC 
COMM RE CON CO I 
INTEL 1 

I .j 



FAR EAST 



ARMY 



AIR FORCE 



HO 

ASA 



HO 

AFSS 



NAVY 



AFSA 



SEC BR 
NAV COMM Ol V | 



HO 

AFSA 



NON COMINT 
LI A DETS 
lOCAFF Zl ARMIES! 



INT. D/F PROC 
RSM 



PROC 



EXPLOITATION 

UNIT 



ASA 

SCHOOL 



RESEARCH 

ACT 



TRAINING CNTE 



INTERP CL PROCj 
INTERPRETIVE 
UNIT 





' iMtT “C D/F 
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Ill 


INT D/F 




INT. D/F D/FNC. 


ASA 






iii* 


FIXED STATION 


J 


FIXED STATION 


¥ 



ZONE OF INTERIOR 




HSSIE 

FOR ASSIGNMENT IN 
ATLANTIC FLEET. 



ARMY 



I NT CONTROL PROC) 
] HO 
ASA THEATER 

L_ A 



AIR FORCE 



INT D/F PROC 
RSM 



NAVY, 



IlNTERP CL PROCj 
INTERPRETIVE 

UNIT 



INT 
INT 

INT D/F 

ASA 

FIXEO STATION 



(SEE NOTE, BELOW) 



AFSA 



FIELD WEATHER 
PROC UNIT 



INT 


D/F 


FIXED 


station 



INTCONTROL PROC 
COMM RECON GRP 



D/F STATION 
GREENLAND 



NOTE *- — 

TO BE DEPLOYED TO MEDITERRANEAN 
UPON ESTABLISHMENT OF THE NAVY 
HOTS IN THAT AREA 



INT CONTROL 
[COMM RECON BN| 



INT D/F PROC 
,COMM RECON CO| 
INTEL 



UNITED KINGDOM 



NOTE -MOBILIZATION PLANS ARE BASED ON SERVICE APPROVED MOBILIZATION PLANS 



LEGEND 

INT 


INTERCEPT 


; 


PROC 


PROCESSING 




D/F 


DIRECTION FINDING 




D/F NC 


DIRECTION FINDING 


NET CONTROL. 


D/FNC ALT 


DIRECTION FINDING 


NET CONTROL ALTERNATE. 


INTERP CL PROC 


INTERPRETATION, CLERICAL PROCESSING 


; INTEL 


INTELLIGENCE 





/YOT£ : C£«7A(N AflMYi/A/fTJ Will. *£pA-or 
ou 1HJ>E THt U.K. As R£Qu/*£D /v- 
Jopf&KT 6F TMMPiTBk W o PZRAT/OHS 



PREPARED - / APRIL 5/ AS OF I FEB 5 / 



ARMY 
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HO ASA CARIB 



AIR FORCE 
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INTERPRETIVE 
UNIT j 
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D/F 
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CARIBBEAN, SOUTH AMERICA 
AND BERMUDA 
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DETS AFLOAT 



ARMY 



NON COMiNT 
HO ASA 
HAWAII 



AIR FORCE 

NONE 



_NAYY_ 



INT 


D/F 




ASA 


FIXEO 


STATIONS 



NOTE •* 

FOR ASSIGNMENT iN 
PACIFIC FLEE' 



PACIFIC 



NAVY-CONT. 



INT PROC 
DETS AFLOAT 



r~ 

INTERP CL PROC 
' INTERPRETIVE 

i UNIT . 

jifsTT CONTROL PROC 
AREA EXPl£XTATlON 

UNIT 

INT D/F D/FNC 
FIXEO STATION 



D/F 

STATION 



-fOPSEBKt 


































T OP DEC RET 



REF ID : A60 98 6 

CONTROL AND DIRECTION OF CRYPTOLOGIC UNITS 



GLOBAL COMINT STRUCTURE (TYPICAL) 



JOINT CHIEFS OF STAFF 



AFS AC 



DIRAFSA 

Processing 
I ntercept Control 




CHIEF OF NAVAL OPERATIONS 


DNC 


DNI 



[C HIEF OF STAFF U S AIR FORC E | 

Dir. of intelligence 
Hq. USAF 





~ l 
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WEATHER 


PROCESSING 


UNIT 





CHIEF ASA 

Intercept Control 
8 limited processina 


1 * “ 


^ 

HEAD SEC BR. 
(GP---2Q2) 

DF and 
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1 > 


CG AFSS 
DF and 

intercept Control, 

' Processing 

1 1 ‘ 


1 


(Planned) 

M— i 


1 

1 


intercept Control 


i 

1 






J 






theater weather 
central 

or designated 
recipients 



4- 



r ' 



SEE 

NOTE 1 



-y CHIEF ASA THEATER 
Processing, 
Intercept Control 



SSO 



SEE 
NOTE 4, 



CO ASA 






CO. COM. REC.CO.Ontel.) 


FIXED STATIONS 






Processing 


intercept 






DF Intercept 



Unified Command G-2 
or Equivalent 



Theater ARMY G-2 



KEY 



INDICATES COMMAND OR CONTROL AND 
DIRECTION AS EXPLAINED IN TAB 1, 
APPENDIX G 

INDICATES OPERATIONAL DIRECTION 
AS PER JCS 2010 SERIES 



NOTES : 

1. Operational direction by DIRAFSA 
of ASA fixed stations Is, by agreement with 
Chief, ASA, exorcised direct In certain 
cases . 

2. Operational direction of Navy 
Exploitation Units Is exercised by DIRAFSA 
by agreement with DNC. 

3. Limited operational direction of 
agreed number of Air Force facilities Is 
exorcised by DIRAFSA by agreement with 
Director of Intelligence, Hq, USAF. 

4. Certain ASA fixed stations are 
directly under command of Chief, ASA, where 
no Chief, ASA, Theater Exists. 



CO COM REC GROUP 
Processing, 
Intercept Control 




ARMY G-2 



CO COM REC BN 
(ntercept Control 



:0C0M REC. CO. (Intel.; 
Processing , 

DF Intercept 



i 

CORPS G-2 

i 

i 



CQ LIAISON OET. 
of Com Rec. Bn 



Dl VISION 
G-2 



r ■ 

i 



DF NET CONTROL 
AND PLOTTING 
OFFICER 




Unified Command 
I ntelligence Officer 
or Equivalent 



Fleet Intelligence 
Officer 



Naval Forces , 
Intelligence Officer { 
j 



r 

i 

i 

i 



OIC AREA 

exploitation uni 

Processing, 
Intercept Control 






OIC ADVANCED 
EXPLOITATION UNIT 
Processing; 
Intercept Control 



SEE 

NOTE 2 



OIC 

Detachment Afloat 
Processing, 
Intercept Control. 



Sea Frontier i 
Intelligence Officer i 

I 



Numbered Fleet 
Intelligence Officer 



SEE 

NOTE 2 



SEE 

NOTE 3 



■ Task Force, Group, i 

1 or Element | 

1 Intelligence Officer J 



Tosk Unit 

Intelligence Officer ! 

i 



CO RSM 
DF and 

Intercept Control 
Processing 



Unified Command 
Dir. of Intel, 
or Equivalent 



Moj. Air Comd. 
(Area Mission) 
01c of Intel. 



Air Forces 
(Area Mission) 
Dir. of Intel 



OIC RSM DET 
DF, I ntercept 



TOP SECRET 



Maj. Air Comd 
(Global Mission) 
Dir. of Intel. 



I 
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Air Forets | 

(Global Mission) « 
Dir of Intel. ' 
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APPENDIX C 
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FLOW OF RAW TRAFFIC - GLOBAL COMINT STRUCTURE (TYPICAL) 



JOINT CHIEFS OF STAFF 



AFSAC 



CHIEF OF STAFF U S. ARMY 



AC of S G-2 



CHIEF OF NAVAL OPERATIONS 


DNC 


DNI 



CHIEF OF STAFF US AIR FORCE 

Dir. of Intelligence 
Hq. USAF 



DIRAFSA 

Processing 
intercept Control 



CHIEF ASA 

Intercept Control 
8 limited processing 
(Planned) 



HEAD SEC BR 
(OP-202) 

DF and 

Intercept Control 



CG AFSS 
DF and 

Intercept Control , 
Processing 



FIELD WEATHER 
PROCESSING 
UNIT 



THEATER WEATHER 
CENTRAL 
or designated 
recipients 



AS REQUIRED 



CHIEF ASA THEATER 
Processing, 
Intercept Control. 



NOTE 1 



] Unified Command G-2 i 
; or Equivalent * 

i j 



Theater ARMY G-2 ' 



DF NET CONTROL 
AND PLOTTING 
OFFICER 



D/F 

BEARINGS 



Unified Command 
I ntelligence Officer 
or Equivalent 



Fleet Intelligence 
Officer 



CO RSM 
DF and 

Intercept Control 
Processing 



Unified Command 
Dir. of Intel, 
or Equivalent 



Mo]. Air Comd. | 

(Area Mission) i 

Die of Intel . J 



Maj. Air Comd [ 
(Global Mission) ■ 

Dir. of Intel. ' 



CO ASA 

FIXED STATIONS 
intercept 



CO. COM.REC.CO.Ontel.) 

Processing 
DF Intercept 



CO. COM. REC GROUP 
Processing; 
Intercept Control. 



ARMY G-2 



OIC 

DF Stations 



OIC 

Intercept Station 



Naval Forces ; 
I ntelligence Officer J 



, Sea Frontier , 

I Intelligence Officer i 

i i 



Air Forces 
(Area Mission) 
Dir. of Intel. 



OIC RSM DET 
DF, Intercept 



Air Forces , 

1 (Global Mission) < 
Dir. of Intel. j 



A. ARRANGEMENTS EXIST FOR INTER-SERVICE AND 
FOREIGN EXCHANGE OF TRAFFIC AS EXPLAINED IN 
TEXT. 

B FLOW LINES INDICATE SELECTED RAW TRAFFIC 

1. CERTAIN ASA FIXED STATIONS UNDER 
DIRECT COMMAND OF CHIEF, ASA, WHERE NO 
CHIEF ASA THEATER EXISTS, FURNISH TRAFFIC 
DIRECTLY TO CHIEF ASA AS REQUIRED. 



CQ COM REC. BN. 
Intercept Control 



)Q COM REC CO. (Intel.) 
Processing, 

DF Intercept 



CORPS G-2 



OIC AREA 

EXPLOITATION UNIT 
Processing; 
Intercept Control 



OIC ADVANCED 
EXPLOITATION UNIT 
Processing-, 
Intercept Control 



Numbered Fleet \ 
Intelligence Officer [ 



Task Force, Group, > 
i or Element ] 

1 Intelligence Officer J 



CQ LIAISON DET. 
of Com Rec. Bn 



Dl VISION 
G-2 



OIC 

Detachment Afloat 
Processing , 
Intercept Control. 



Task Unit 

Intelligence Officer ] 

j 



TAB 1 

APPENDIX D 
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FLOW OF TECHNICAL INFORMATION - GLOBAL COMINT STRUCTURE (TYPICAL) 



JOINT CHIEFS OF STAFF 



AFSAC 



CHIEF OF STAFF U S. ARMY 



AC of S G-2 



CHIEF OF NAVAL OPERATIONS 


DNC 


D Nl 

_ 



CHIEF OF STAFF US AIR FORCE 



Dir. of intelligence 
Hq. USAF 







i ' 

i Moj. Air Com d | 

; (Global Mission) ! 
i Dir. of Intel. ' 

I -I 



Air Forces , 
(Global Mission) ■ 
Dir of Intel 



TAB 1 

APPENDIX E 
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TAB I - APPEtPH C 0 
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Narrative Supplement 

1. General Discussion* « Processing is earned on by AFSA and the Services 
in accordance with JCS 20X0 and JCS 20X0/6* The differing interpretations of 
AFSA and the Services with regard thereto are expressed in JCS 2010/23, 

JGS 2010/2U, JCS 2010/2 6, and JCS 2010/27* which are currently before the Joint 
Chiefs of Staff for resolution!. Therefore, this report does not imply agree** 
moat or disagreement with any of these differing interpretations* In. order to 
present concisely the IS Global CGULIT Structure, Appendices A and B (Tab 1) 
have shown tabulations of activities by Services and general geographic areas, 
without necessarily conforming to Theater or Unified Command areas, and 
Appendices C througn F (Tab 1) have shown the typical structure Insofar as 
practicable* certain important exceptions to and amplifications of the 
"typical" structure are described in the following paragraphs* 

2* Remarks Concerning Tab 1 3 Appendix C* « 

a* AFSA* - AFSA control and direction is as set forth m JCS 20X0 senes* 
b 0 Amy *- Operating under the direction and control of the Assistant 
Chief of staff, G-2, USA, Chief, Amy Security Agency, cosimands all Amy Security 
Agency units* These units normally receive administrative and logistic support 
from other Arny commands* 

c® Ilavy *- Military command of U*S» IJavai cryptologic activities is 
exercised by local commanders in the chain of command at the places whore 
located* The Director, IJavai Communications, exercises the following control 
of Ilavai cryptologic activities: 

(1) Management control of all components which are part of the 
Uaval Shore Establishment • 

(2) Technical corrbrod of all components, afloat or ashore* 

(3) Security control as required by USCIB directives* 
d. Air Force *- All Air Force cryptologic units are under command, of 

CG USAFSSo These umta receive administrative and normal logistic support 
from i&yor Air Commands in overseas areas® 

3o Remarks Conc e rning Tab 1 5 Appendix Do - Agreements exist for exchange 
of raw traffic* Agreements \vxth foreign agencies are eiuher USCIB-sponsored 
or coordinated by USCIB at Service request* 

• l * 

( 
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It 86-36/50 USC 3605 



(1) AFSA.~ APS. 




I exchange raw traffic in accordance with pro- 



visions of the 



ant* APSA and I 




J exchange raw 

traffic on a request basis , depending upon the tasks 
being undertaken by each, in accordance with provisions 



of the 



Agreeaent< 



(2) Arts ASA Europe exchanges selected raw traffic with 




(3) Navyu '" DF bearings taken by Communication Supplementary 
Activity, Port Iyautey, on a 3*hour-per- j raek par tie!'* 
paling basis in the j 



by the Security Branch, Haval Communications Divxsion 0 
AH DF bearings taken by Atlantic and Pacific DF nets are 




!&val Communications Division* Certain 

stations operate as part of tlie U»S» IJavy DF net3 
and furnish the bearings obtained in the course of net 
operations directly by radio to the U»S. IJ&vy net controls* 
(h) Air Forceo- Formal provision has been made for lateral 




Ilobile, Chicksamds Priory I • Bias provision 

is not yet fully implemented© Formal provision has 
been made for lateral exchange of selected raw traffic 



the 3rd Kadio Squadron, labile, Eloondorf APB, Alaska 
This provision is not yet fully implementeda 



~ 2 - 



inari 
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b» Intor^S ervios and AFSA Arrangements 

(X) aFSA »- AFSA receives copies of all Service~m.tereepted 
raw traffic, as forwarding facilities permit* AFSA 
receives DF beannga (equivalent to raw traffic) from 
the Services as arranged* 

(2) Arcw-l&w.- Selected raw traffic from Communication 



Supplementary Activity J is exchanged 

with Any Security Agency, Pacific, Tokyo* DF bearings 
are exchanged on request, subject to Service priorities* 
Array-Air Force *** Field Station 8607 AAU, Fairbanks, 
Alaska (USM 7), provides selected raw traffic to the 



3rd Radio Squadron, Habile, 





Any Seeuriiy Agency, Pacific, Tokyo, and 1st Radio 



Squadron, Ilobile, Johnson Air Force Base, 



exchange selected raw traffic* DF not of 126th. Signal 
Service Company and 5&st Signal Service Detachment, Japan, 
operates in conjunction with DF net of 1st Radio Squadron, 



Ilobile * 



3 ,« Selected raw traffic from Communication 



Supplementary Activity, 



is exchanged 



iTith 1st Radio Squadron, Ilobile, Johnson AFB, 



DF bearings are exchanged on request, subject 



to Service priorities* 



U* Remarks Concern^ 



!#*» ’’Technical information” as 



used in this chart is limited to engineering data, and data relating to 
Intercept, DF, traffic analysis, cryptanalysis and related processes* The 
flows shown are not necessarily indicative of responsibilities for supply of 
technical support o AFSA is required to supply teolimcal support to the 
Services in accordance with the JCS 2010 senes* Intra-Service responsibilities 
for technical support are depicted in the appendices to Tab 2. Agreements exist 
for exchange of technical information as follows: 
a* Foreign Agreements ,,- 




exchange technical information in accordance with 
« ^ 
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provisions of the | | Agreemento AFSA and 




| j exchange technical information on a request 

basis, da ending upon the tasks being under talcen by* 

each, in accordance tiittt provisions of the 

Agreement * 

(2) Artqyv - Arty Security Agency Europe exchanges technical 
anfcmaation \a.U\ 




(3) ifevyo - Technical information concerning DF operations, 
equipment, facilities, etc., is exchanged by the 




(a) U«So Ilaval procedures are used by[ 
DF stations* 



I Ilaval 



(b) Coverage assignments for the Atlantic and Pacific 



DF nets are furnished to the Director 




(c) Security Branch, Ilaval Communications Division, 
provides technical assistance in DF and intercept 



matters to the 



a liaison officer « 



(h) Air Force o- Formal provision has been made 
of tecluiical information by/ 



i through 



for exchange 




with the 10th Radio Squadron, llobiie, at 



Formal provision has been made for 
lateral exchange of daily coverage reports between the 



bhe 3rd 
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Exchange between Hq. , AFSS and 
through the USCIB Coordinator* 

Xnter^Servxce Arrangements o ~ 

(1) Arry-Ifovy~Air Force* - Technical inforoation concornxng 
intercept, DF, and processing is exchanged at bi«week3y 
conferences of representatives of Array Security Agency 
Pacific, Communication Sippleaentary Activity, Yokosuka, 
and 1st Radio Squadron, Mobile, and in addition as 
roquxredo 

(2) Arcy-Ifavya ” liaison in, technical natters is authorized 



between Field Station 8602 AAU, | 






| and Communication Supplementary Activity, 






and Field Station 


8605 AAU; 


^and Communication / 



Supplementary Activity, 

(3) Arqsr-Aar Force *-* liaison In technical matters is 
authorized between Field Station 8607 AAU, 
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and 3rd Radio Squadron, Mobile, Eluendorf 
APB, Alaska (USA 3U)s and between Array Security Agency 
Europe, Franlcfurt, and 2nd Radio Squadron, Mobile, 
Danastadt (USA 33) « 

(U) Navy-Air Forcep s liaison in technical natters is 

authorised befrreon Qximuni cation Supplementary Activity, 

and 3rd Radio Squadron, Mobile, Detachment, 



AOaiCe 

£« Remarks Concerning Tab 1, Appendix Dissemination of CO’HIJT and/or 
intelligence derived from CO HU? to non-ciyptologic units within the Services 
is the responsibility of the respective Service intelligence agencies* CO'HIIT 
is exchanged as shewn in the chart among AFSA end tne service Cryptologic 
Agencies* In all cases USCIB security regulations apply* Agreements exist 
for exchange of COITIT as follows: 
a„ Foreign Agreements* - 

(1) AFSAo- APS A. and Service-produced CO* HUT available in 



Washington Is made available td 



pepresenoatives 



» » 
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COIffiJT selected by these representatives is exchanged 



by radio* In addition, APSA and 



maintain complete 



exenang© of COUUfT by mall, subject to provisions of 
the | | Agreement* Selected COIEiIT items produced by 




are forwarded 



through AFSA to the Assistant Chief of Staff, 0*2 $ the 
Director of Naval Intelligence j and the Director of 



Intelligence, U* S* Air Force* AFSA and 



a request basis as provided in the| [Agreement* 

(2) ArngTo" Arty Security Agency Europe exchanges selected 
CONinT with the 



CO.CDIT on 



j Ihe Any Special Security Officer, London, receaves, 

thnougn the Senior U a S. Liaison Officer (DSCIB), selected 
C0 T ffiiT produced by/ ^ 

(3) Navy* ” a representative of the Coomander-in-Chief, U.S„ Naval 
Forces ^Eastern Atlantic and I fediterranean, peruses COI1HIT ) i 
items published byj ~j ] ’ \ 



^ j and obtains those ho desires through the Senior 
TJ*So Liaison 0„iicer (TJSCIB) at I t \ 



DF fixe® are furnished by the Security 




(k) Air Force *” Foimol provision has been made for eoecnange of 




COITJT by 



Hdb5.1e« 



with the 10th Radio Squadrons 
Exchange between 



Headquarters^ AFSS and 1 
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b 0 Inter-Servj ce Arrargooents. - 

(1) Arry-Ifavy# - ])F fixes are exchanged on request between Any 
Security Agency Pacific, Tokyo, and Communication Supple- 
mentary Activity, 



(2) Ary-Air Force * - Selected COILflW is exchanged betifeesn Any 
Security Agency Pacific, Tokyo, and 1st Radio Squadron Mobile, 
Johnson APB (USA 33) o Det G, l3t Radio Squadron Mobile, 

Taegu, provides selected GDI HUT to Assistant Chief of Staff, 
G-2, 8th U»S« Arty, Koroa 0 

(3) Navy-Air Force # - Selected C0IJIUT xe exchanged between 
Comiunication Supplementary Activity, 



and 1st Radio Squadron Mobile, Johnson AFB (USA 33 )o 
6* Special Arrangements * - Ceroain special sources of traffic, technical 
information, and COLEI JT have nob been reflected in this reporto 



7o Special Weather Intelligence o - 

a* In Appendices J), E, and F, lines to and from AFSA Field Weather 
Processing Unit apply only to Special Weather Intelligence and activities re- 
lated to the production thereof# 

be Air Force Security Service has an Air Force requirement to produce 
special weather intelligence of theater or area interest tJhxch is supplemental 
to that produced by APB A field vreafcher processing units there these latter csdLsto 
In areas in which no field weather processing unit is available, the Radio 
Squadron Mobile concerned tall produce all special weather intelligence required# 



V 
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mm FORCES SECURITY AGSECY GLOBAL COM! STRUCTURE (2 April 1951) 



la PURPOSE - To describe the existing and planned global coEOiaicatioa 
intelligence (COfCEKT) activities required of the Armed Forces Security Agency 
(AFSA), 

2o SCOPE “ The global CCS4U5T structure of AFSA includes the organisation 
and facilities required, to discharge the responsibilities of AFSA for produc- 
tion of COM? data from raw intercepts provided by worldwide sources, 

3. KBSPmsrBILITY - The COSSET responsibilities of AFSA have been 
assigned byl&e* sectary of Defense and the Joint Chiefs of Staff in J 0 C.S, 
2010, Subject to 1*© authority and direction of the Joint Chiefs of staff, 
AFSA is responsible for formulating and ititplerae&ticg plans, policies, aad 
doctrine relating to COSSET for the Armd Forces, and for performing ouch 
other functions as the Joint Chiefs of Staff may direct, including the 
following; 

a. Operational control of all AFSA facilities, units and military 
personnel j and operational and administrative control of all AFSA 
civilian personnel, 

bo Operational direction of fixed intercept installations manned 
and administered by the Army, Navy, and Air Force, 

c. Production of COftUNT in accordance with approved plans and 
policies and conduct of all operations necessary to the production of 
such intelligence except those operations which are to be conducted 
by the Army, Davy, or Air Force in accordance with decisions of the 
Joint Chiefs of Staff, 

d 0 Coordination within the Department of Defense of individual 
Service cryptologic activities with those of ATSA, 

e, Provision of technical support of the Army, Eavy and Air 
Force in their conduct cf cryptologic activities, 

f. Collaboration with foreign CCMIET agencies in accordance with 
United States Communications Intelligence Board (USCIB) policies, 

go Distribution of products of ATSA C(MB!T activities in 
accordance with Armed Forces Security Agency Council (AFSAC) policies, 

Uo DISCUSSION - AFSA nmr fulfills these responsibilities by maintain- 
ing the >^is“sIown in the appended sap (Appendix "A' 1 ) , in accordance with 
the principles graphically presented in the appended charts (Appendices **3" 
through ”n")o 



a. Appendix "A” shows the location of existing and currently- 
planned AFSA units o AFSA operates one main COSIOJT processing center 
in the continental United States (at Washington, D.C,), AFSA operates 

a Field Weather Processing Unit ( 'SWU ) in the Pacific area (at Yokosuka, 
Japan), and plans a similar unit in the Atlantic area (at CMcksands, 
Priory, England]) for Fiscal Year 1951» After the planned relocation 
of the AFSA Headquarters continental center, an additional subsidiary 
unit fill be collocated with the seat of govemasE*. 

b. Appendix "B" shows the AFSA Grgsaiaation end Conaand Structure 
for Support of Operating Forces, AFSA provides Departeeatal level 
stspport for operating forces of all Services, FWRJ’e provide Special 
Weather support for operating forces at and below Area or Theater level, 
as arranged with the Services, 
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Co Appendix 'C" shows graphically the iUfel&o&ieab or Authority 
for Operational Direction of COMINT activities » 

do Appendix "D" show© AFSA Responsibilities for the Production 
of Wt 



e. Appendix ”E*' shows ResponslMli ties for Simply of Techra.c&l 
Support. AFSA supplies technical Bvpporfc So all levels of Service 
005=5X1^*3? activioy. AFSA FWFU’fe receive tcc^rUcal support from AFSA, 
from Ai * Force Security Service (AF-SS) Header cera and from co- 
located field units of the Havy and/or the Air force, ’whose com^nders 
are priamy consusiQfs of Special weather intelligence. FWJ pacific 
receives 3 oca! support from both Bavy and Air Force I as tails tions . X\» 

is anticipated 'that FWPB Atlantic will i eaetve the bulk of local sup- 
port from the 10th Radio Squadron (itobSle), with which it tr ill be 
co-located, although additional stsppori will be et^gpliod'by 
activities. 



f . Appendix "F" shots© the Flow of CQfrSBT and Technical informa- 
tion in which AFSA particlijtatea. AFSA currently distribute© CCtmiT 
data to USCIB sosmbers at the Departmental level, and supplies technical 
information to all echelons of the Service cryptologic organisations, 
as arranged with, those organisations. AFSA iWe dlseemlAate Special 
Weather Intelligence data to Theater Weather Centrals, and receive 
technical information from co -located Service processing anits. 




Agreements, respectively. This exchange is carried on under super- 



vision of USCIB and via Joint liaison chaiujels operated by 
Coordinator. 



the USCIB 



h. Appendix "B" shows the AFSA Relationship to Intelligence 
Centers. 

1. In amplification of the m&tho d© by which AFSA fulfills its 
as3igacl rcoponaibili lies, the following additional points par© 
presented: 

(1) General targets at which t/a and crypt will be directed 
at varioui~lLeTCls . AFSA Eea^iUters t/K in& crypt wffiX conil me 
to he directed afc all foreign targe Is, i'ogardless of level or 
Service, in accordance with rc^uiresentc of the USCIB laamhev 
agencies. FWFU t/a and crypt will he directed bo\jard c^rgets 
watch asamteHy carry tt seteorolosxcsl infoiTEation, in accordance 
with reqiulreaeata of the c©nsae®d©ro served by these units, 

(2) Kechanlcs of distri but ion of Cggg daua. AFSA and 
AFS& FWPlTs '^a^Ttn^'li^S^^ata by physicaXTuSd electrical 

i means to authorized recipient© at appropriate levels, 

(3) JSsthods and levels of ev alua ti on and correl ation . 
Eveluation^a^^coxrelat j on are fm^ions of the Service intel- 
ligence agencies, la the exceptions*! cases of exploitation 

of traffic analysis data and plain-text intercepts, AFSA say 
perform preliminary ©valuation and correlation based upon 
technical considerations, 

(A) !letu©cls of dissemination. AFSA now distributes COMET 
data to USCIB watiSer agencies, but the further dissemination of 
finished intelligence is a function of Service intelligence 
agencies. 
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(5) I-fetbo&s of security contyol o Personnel performing 
CCXUNS processing operations aid lifiMliog COKBIT data are 
cleared in accordance xjith TJSCXB standards. Internal com- 
partsaentation of activities is applied. Electrical trans- 
Biss ion of CCS CD3T, CQMXST data, end technical information 
is effected in accordance vith PsFSA eonaaunication security 
policies, utilising cryptographic systems reserved for C®3HSP 
purposes. 

4. Personnel strengths of AFSA CC8-HSTJ? units, authorised and 



recommended, are as follows s 

Authorised 


Increase Re- 
coraasMed to 
Secretary of 
Defense 

(jus 2010/31) 


Increase Re- 
commended to 
AFSAC 

(AFSAC 55/22) 


Total 

Authorised 

and 

Reeonmendod 


ABBA Headquarters 
(CCSGE3? Operations) 


hm 


1500 


901 


Tl60 


Field Weather Processing 
Unit (Atlantic) 


ki 


0 


0 


41 


Field Weather Processing 
Unit (Pacific) 


hi 


0 


0 


41 


TOTALS 


k&a 


1500 


901 


7242 
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ARMED FORCES SECURITY AGENCY 
ORGANIZATION AND COMMAND STRUCTURE FOR 
SUPPORT OF OPERATING FORCES 














ARMED FORCES SECURITY AGENCY 
ASSIGNMENT OF AUTHORITY FOR OPERATIONAL 
DIRECTION OF COMINT ACTIVITIES 



DEPARTMENT 

OF 

THE ARMY 



DEPARTMENT 

OF 

THE NAVY 



DEPARTMENT 

OF 

THE AIR FORCE 



ARMY 

SECURITY 

AGENCY 



NAVAL 

SECURITY 

GROUP 



AIR FORCE 
SECURITY 
SERVICE 



INTERCEPT 

STATIONS 


. 


' 

INTERCEPT 

STATIONS 




RADIO 

SQUADRONS 

(MOBILE) 




LEGEND 



Command & Adminis - 
trative Control 
■ Operational Direction of 
Positions Allocated to 
Perform Missions for 
AFSA (as now exercised) 
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ARMED FORCES SECURITY AGENCY 
RESPONSIBILITIES FOR SUPPLY 
OF TECHNICAL SUPPORT 




ASA THEATER 
HEADQUARTERS 



ASA 

FIELD 

STATIONS 



NAVAL 

INTERCEPT 

STATIONS 



RADIO 

SQUADRONS 

(MOBILE) 
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ARMED FORCES SECURITY AGENCY 
FLOW OF COMINT AND 
TECHNICAL INFORMATION 



DEPARTMENT 

OF 

THE ARMY 



ASA 

THEATER 



FIELD 

STATION 



DEPARTMENT 

OF 

THE NAVY 



ARMY 


1 

1 


NAVAL 




AIR FORCE 


SECURITY 




SECURITY 




SECURITY 


AGENCY 


i 

i 

t 


GROUP 




SERVICE 



EXPLOITATION 

UNIT 



INTERCEPT 

STATION 



AFSA 



DEPARTMENT 
OF THE 
AIR FORCE 



: * 
1 


i 


i ( 1 Ji 

\ 


1 


1 


i 

— * — , 



RADIO 

SQUADRONS 

(MOBILE) 



DEPARTMENT 
! OF 

STATE 

— 

CENTRAL N 
INTELLIGENCE 
AGENCY 



FEDERAL 
BUREAU OF 
INVESTIGATION 



FIELD WEATHEI 
PROCESSING 
UNIT 




THEATER 

WEATHER 

CENTRAL 



APPENDIX "F" 




NOTE I BY AGREEMENT WITH CHIEF, 
ASA, DIRAFSA PROVIDES 
TECHNICAL INFORMATION 
DIRECT TO CERTAIN ASA 
FIELD STATIONS 



LEGEND 



Flow of COMINT 

Flow of Technical 
Information 






ARMED FORCES SECURITY AGENCY 
RELATIONSHIP TO 
INTELLIGENCE CENTERS 



ASSISTANT CHIEF 
OF STAFF 
G“2,US ARMY 



DIRECTOR OF 
INTELLIGENCE 
USAF 



FIELD WEATHER 
PROCESSING 
UNIT 



THEATER 

WEATHER 

CENTRAL 



LEGEND 



Liaison and 
Exchange 
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1. PURPOSE - To present the existing and planned wartime global CQME33T 
structure of the Department of Army. 

2.0 SCOPE « The global COMIBT structure of the Array is considered to 
include the voridtd.de organization and facilities required to perform inter- 
cept mission assignments, intercept control, intercept operations, CQM3BT 
processing, exchange of technical information, production of intelligence, 
dissemination end the determination of policy connected therewith® 

3» RESPCS^SIBILrgY - The operational responsibility for the global 
COMIXJT structure of the Army is divided between the Army Security Agency, 
the Intelligence Division and the SSO Branch of Idle Office of the Asst Chief 
of Staff, G-2. The C<MD3T activities are divided generally as follows? 

a. The Army Security Agency is engaged primarily in COIUBT 
collection to include, fixed intercept operations to support APSA operations 
combat COMUJT operations to support Army Commanders of major commands and 
field Army Coiaaanders worldwide to include intercept mission assignment, 
intercept control, intercept operations, unit and back-up processing, 
limited production of intelligence and exchange of technical informations 
and the determination of CCMU3T policy connected therewith. 

b 0 The Intelligence Division in the COJEDST field is engaged 
primarily in the production of Intelligence from CQHOJE, in the assignment 
of target priorities for AFSA, and in the security aspects of the product « 

Co The SSO Branch is engaged primarily in the activities involving 
the dissemination of the CC&UNT product and in the aspects of security 
required to protect the source. 

k a DISCUSSION - a„ General - The peacetime or existing global COffiMT 
structure of the Department of Army has been so organised that, in general, 
it can be expanded to support the wartime Army without change of structure. 
This concept has been followed in the Department of Army emergency and war 
planning. 







CQM3I3T structure o 



Co Appendix B discusses the existing and planned wartime 
structure for the production of intelligence front C&HET sources . 

do Appendix C portrays the SSO existing and planned wartime 
C0TO5T structure o 
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EXISTING AND PLANNED WAR GLOBAL 
COtlENT STRUCTURE 

1. PURPOSE «* To depict the existing and planned war global COMBST 
structure of the Array Security Agency* 

2. DISCUSSION - a. The Array Security Agency has been organised 

to permit expansion of its global COMINT structure, rather than reorganisa- 
tion, to support the mobilising and later the war strength Army* The basic 
command and support structure of ASA is presented graphically in TAB "l". 

This study will treat only with the COMINT structure and activities excluding 
COMSEC functions. 

b. The Army Security Agency coshat COMINT support structure is 
portrayed diagramaatically in TAB "S”. For purpose of simplicity this 
structure will be discussed beginning at Division level, the lowest Array 
echelon at which ASA operates. 

(1) Division Level - The COIOTs? support provided is that of 
liaison. In this capacity ASA serves the division 
commander by advising generally as to those items of 
the Division Collection Plan which could be accomplished 
by the Comm Recon Bn. , the ASA interest in types of 
captured material, and other ASA matters as required. 
Liaison will also be maintained with the Division Signal 
Officer on matters pertaining to Electronic Countermeasure 
activities. The Coma Recon La Dets will have direct 
communications with the Com Recon Bn. 

(2) Corps Level - The Corps is the lowest level at which 
direct CCMINT support is provided the field commander 
and complete COMINT operations performed. COMINT 
collection missions are normally obtained from the Corps 
Collection Flan, Corps Signal Officer (for ECM) and 

the ASA Group Comander. The Bn Eq will exercise on3y 
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general intercept control and tall not perforin any 
■analysts activities 0 Ttcsa activities are performed for 
the Bn cor&aan&er by the Com Kecon Co (Intel) which in 
addition 'dill perform the intercept activities and, xo a 
limited degree, trill produce combat intelligence, however, 
its major product trill he CQM3ST data, DiGsemina felon, ■with 
the exception of feachnical information, will he through 
the Array SSO system, Technical infonsation will aormlly 
bo passed only between ASA units, The structure provides 
that the Bn must keep the Group continually acid cusaeatly 
informed as to specific mission assignments and successes 
attained, 'Traffic intercepted end successes are passed 
expeditiously to the Group vie technical channels. 

Army Level - The Group Headquarters provides the key 
intercept control activity within the Aray, Although 
limited in its caxsability to perform extensive analysis 
activities it has sufficient facilities to review the 
Bus COSSET products, coordinate the intercept mission 
assignment throughout the Army with those of adjacent 
Armies together with thoce from higher ASA commands 
(nominally Theater ASA), Concerning its direct support 
mission. It operates at the Army level in the same 
manner as the Bn at Corps, However, in addition to 
accomplishing (through the Bn intercept facilities) the 
general, mission of the Array eoeaBander and passing this 
COESIIT to the SSG for dissemination, tae Group will also 
make available for dissemination the results of the Corps 
and Division missions. The Group Headquarters expedites 
the movement of intercept traffic and successes of the 
Group i’eanrard to the next higher ASA echelon together 
with specific requests for technical back-up. 

Theater Level - The ASA provides at this level a Theater 



ASA. having extensive CCKEST facilities and vested with 
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command of all ASA. units within the ‘Boater. While tofeb 
mobile and fixed type intercept units are commanded by 
the Chief, ABA Theater, the fixed facilities are opera- 
tionally directed by BIHAFSA. However, as the situation 
permits, that COiffiST data collected by ishe fixed facili- 
ties of immediate interest to the Theater -Kill be utilised 
by the Theater ASA* To fulfill its responsibilities the 
Theater ASA performs extensive combat intercept control 
and COMDJT analysis and produces intelligence from C(MU3T» 
These activities are required for two primary reasons , to 
provide C013333T 'tv» the Theater Cossaander and Army Field 
Commanders, through the Army SSO system; and to provide 
the tactical ASA units with the necessary Lechnleal cOffllH? 
back-u© required for efficient field operations* Currently 
this is the lowest level at which exchange of technical 
information is made with the I 



Intercept missions. 



although performed primarily for the Theater Commander will 
also be performed on targets of AFSA and 



The Theater ASA expedites the movement of that traffic 
intercepted for AFSA, other traffic considered to be of 
interest to AFGA and all Theater successes to Hq, ASA. 

The Theater ASA makes specific requests on Hq, ASA for 
technical assistance and backup. 

(5) Eepar&aent of Army Level - The Chief, ASA will establish 
a Cosbat CKMXUT Branch in Hq, ASA to perform those pro- 
cessing functions required to suppers the combat CQiJXKT 
efforts of the ASA field units. This unit viU process, 
only to the extent required, to control, direct, support;, 
iaprove and intensify the processing being conducted by 
ASA Theater a ad tactical (mobile) units. This process- 
ing "Jill be performed is coordination with AFSA* Mission 
assignment and traffic control will be limited in scope 
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to that required for global coordination. Traffic 
end successes received from ASA. Theater trill be made 
available to AFSA. The primary COIGHT products of this 
unit will be as follows: 

(a) Intelligence - Keys, code values, traffic analysis 
information and other COfciIKT to support field unit 
operations. Direction finding analysis and control 
information for field units and for support of 
Signal Corps electronic warfare activities on 
communications operations. 

(b) Studies to evaluate and improve field operations. 

The technical support provided the Array by AFSA 
will normally be through Hq, ASA. 

Co The units shown in Tab 3 compose the existing (PY 51) ASA 
global COMjjKT structure as discussed above. 

d. In the event of mobilisation it is planned that the existing 
global structure will be expanded, without any major change, to encompass 
those units indicated in TAB This wartime structure will be reached 
over a period of 3 6 months after M-day and as noted is directly tied to the 
Department; of Array Mobilisation and Kar Plans. 
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ARMI SECURITY AGENCY 
COMBAT COMINT SUTPORT STRUCTURE 



j DIRAFSA | - - JTechnieal 
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asm ? SEcasnr passes 
nr 51 unfiT coMmT btikjc~uhe 

1,263, Of C Man. Amor 16 Division© 



FORCFS ggPPORTED 



ASA. SUPPORT ELEMEBTS 



COftTLYEHTAL TJ 0 S e 



commuiTAi u.s. 



3q, APT? 
First A ray 
Second. Army 
Third Army 
fourth Army 
Fifth Army 
Sixth Army 



general Reserve 
if Cocpe 
YIJ Carps 
{(7) Divisions) 

(( 3 ) HCTo and/or Reg -a) 
((98) Combat Bna) 



Hq, ASA (Jnolndea processing 
unit) 

Tactical COMIFT foies 
TlT Com Roocn Jin Dot 
851 Cam Esaoj. In Dot 
3p2 Cool Re&on Ln Set 

853 Cam Reoor In Dot 

854 Coma Recon In Set 
85b Ccanm?. Recon In Set 
356 Coma Recon In Det 

Oone/al Reserve 
Eg ft Bq C o "Cqbbb Recon Op 
Fq ft ilq Det ^01 Cam Reoon St. 
ho ft Hq Det 302 Ccam Reoon Bn 

Eq ft Hq Det Cam Recon 3n 

329 Com Recoin Co (Into!) 

333 Com Reoon Co (Intel) 

Com Rocon Co (Intel) 

rield. Stations *(3) 

5S5l AAU 

8602 aAU 



Training 
ASA School 
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ASM? SECURITY AGENCY 
FY $1 UNIT COMIST STRUCTURE 
1,263,000 Man Army 16 Divisions 



FOSSES SUPPORTED 

FECOM 

CIHCFS 
Eighth Army 
I Corps 
IX Corps 
X Corps 

(( 6 ) Divisions) 

((3) SCTs and/or Regie) 
({k 0) Combat 3ns) 



EUROPE 



CINCEDB 

Seventh Army 
((3) Divisions) 

C(4) SCTs and/or Begts) 
((23) Combat Bns) 
CIHCTJSAF 
((1) BCT /) 

CISC TROST 
((1) ROT) 



» 
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ASA SUPPORT ELEMENTS 
FECOM 
Hq ASAPAC 

Taotlcal OOMINT Units 
Hq & Hq Co 501 Gp 
Hq & Hq Deb 303 Bn 
Hq Si Hq Dot 304- Bn 
326 Comm Recon Co (Intel) 
32? Comm Bacon Co (Intel) 
360 Comm Recon Co (Into] ) 

Field Stations * ( 3 ) 

8603 AAU Okinawa 

8609 AAU Philippine Islands 

8610 AAU Kyoto, Japan 
8612 AAU Chltose, Japan 

EUPOPE 

Hq ASAE 

Taotlcal COMINT Units 
Hq & Hq Co Gp 

331 Comm Recon Co (Intel) 

332 Comm Recon Co (Intel) 



Field Stationo * (3) 
8606 AAU 
8608 AAU 
8611 AAU 



TO P SECRET 



ASMS SECURITY ASg 3gT 
FT 5l‘"u5SiT OdMIBT STStUCTURE 

1,263,000 Man Araiy 16 Divisions 



ALASKA 

CUJCAl 
CCrTSSARAX 
((1) 3 CT/) 



PACIFIC 



CUTCPAC 



OARIBEBAJ 

osdsarcarib 



WORIDWIDF jUSCTLLAKEOOS 




ALASKA 

Hq, ASA Alaska 

Tactical COMTHT Units 
J fc oi £5 Kaeon Go ( Intel ) 

Field Stations * f3) 

SSofMS 

PACiric 

Hq, ASA Hawaii 

Field Stations 
SBbj? AAU 

CAKEPBEAff 

Eg, ASA Caribbean 

TOELPtflPE MXSCTLLAfLBOIB 
Asmara 

860k AATJ, Field Station 
Detachment V 



t 



3 
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T O P SECRET 



ABffif flLBUK J K M AS 5 KCI 

n 51 B^lflajM'^lSog^ 

1,2^3,000 Nn «qr l6 Dlrleiors 



HOIKS - 

1 . Chart Includes only thooe unite engaged jja COMHT aotlvicjea. 

8 . Chits shewn, include those scxhorlsed ud requested.- 

i. Pie Id Stat ico ** asterisked ' noroalXy provide certain tav -caters als, of diroot 
Interest to the Theater, tc the theater ASA for nee ao Theater ccnbat 00 »HnTo 
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T O P GCCRCT 



rjm SECURITY AQE3CY 
VAR Thn? Q&MII5T aiTWi'Wd 
£1 SOT56 S3? Off AJMY WAR PL* 
ML M02nJMTI0H 



FORCES SUPPORTED 



Continental U.S, 



E APT 

First Armj tree* 
Second Army Area 
Third An# Area 
Fourth Arcjr Area 
Fifth A rear Area 
Sixth Army Area 



1 




A3A SUTPORTITO ELgMggTS 
Continental U.S . 

Uq ASA (including prose a Bing unit) 
tactical COMTiT Units 
iPETTnoTSom* iuDet 

351 Cam Feron In Set 

352 Coejq Reoon la Dot 
853 Cam Reoon Tin Del 

Cam Recon In Dot 
837 Coos Recon Ln Dei* 

856 Coon Recon In Dot 

Field Stations 
3601 AAU 
8602 AAU 

Trainlna 
ASA School 

8622 AAU - ASA Training Center 



ABM? SECURIT? AGSTTC? 




FORCES SUPPORTED 
FBCOM 

~“cihcfe 
(l) Arms' 



•EUROPE 

“cShceur 

Seventh Ajrmy 
(3) Division / 



asa suppojgnaa blemehts 

FECOM 

~T£T ASkPAC 

Tactical COMBiT Units 
fly So * E4C0 Conan Etooan Gp 
(£) Jlq ? Ha Dov Comm Rsoon Sn 
(i) Cota Recon Co (Intel) 

Field Stations 



3C.CC AAU Philippine Islands 
66lO AAU 3yo to, Japan 
8612 AAU CAitose^ Japan 

•EUROPE 

H& PbK B 

Tactloal COMIRT Unite 



( 2 ] Conn Pecon Cos (Intel \ 
Field Station* 



8608 AAU 
8611 AnU 
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AHMT SECURITY AGEIJCY 
WAR TWIT OOMTHT STR^TURE 
IP SIgitoRT OF ARMY WA& !PILABS 

ml tollizatior 



FORCES 8UPF0RTED 



** THEATER "A" 

CINC Theater "A” 
(3t) Arrnea 
(Ifc) Carps 
(57) divisions 



*** THEATER "B" 

CINC Theater "B" 
( 2 ) Annies 
(fc) Corps 
(15) Divisions 



ALASKA 
CINCAL 
OGrTJSARAI 
(1) HCT / 



ASA SUFPORTITO ELEMENTS 



** THEATER "a ” 

Hq ASA Theater "A" 

TgOtlcal COMTET Tfolts 
W i^ & Sq Co Ccmim Recon Gp 
(1&) Uq 8, Bq Dots, Comm Recon Bn 
(lk) Comm Recon Co (Intel) 

*** THEATER "b" 

Fq ASA Theater "B" 

Tactical COMpT Chits 

Bg & Fq Co Comm Recon Gp 
(h) Hq 1 Hq Det Comm Recon Bn 
(5) Comm Recon Co (Intel) 

ALASKA 

Hq ASA Alaska 
Tactlgal COMIET Units 
(l) Comm Recon Co (Intel) 

Field Stations 
8b07 AAtJ 
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ARvy SEOTJRirr AOEITCT 

t »as tnT coarT 

n? sgpp b RT tip iaerr WAOSSas 



FORCES SUITOFTKD 



ASA OTPT^RTUSG EUOIEHT3 



PACIFIC 
" CINCPAC 



PACITIC 

Hq ASA Hawaii 



Field Stations 
~4ATJ ‘ 



GaRIBBEAK 

6 @®aS 3ARTB 



CAgnSEAg 

fig A6A Caribbean 



WOBUWIDg MISCELLANEOUS WORUWIHE irrstTOT.T.qjrO'Pa 

Atuara 

* 86ofc AATJ , Field Station 
Letaoknsiit v 

irmb . 

1. * Current. A ns$r plan (being reooiieiderecL) indicates 60 day bolding aonon then unite are 

written of f as fighting units. 

2. ** Theater "A"* "build-up after h/l2; expands bo include forces of Thenler 3 on Ox about 3i/2 6 . 
2. Theater "B"; imnnulate build-up. 
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1. Purpose 

To depict the Army existing and planned wartine global structure fa? fclse 
production of intelligence from CCMOST* 

2. Discussion 

&. Existing Structure 

Special Research Branch, Intelligence Division, G-2, Is responsible, 
within the A roy, for the production of intelligence from COMIST, for dissemi- 
nating such intelligence (through the Army SSO system where appropriate), and 
for establishing intelligence priorities for the guidance of CCf-HUT pxo&ccing 
agencies, such priorities being based on the requirements of all Army' GO&KJffi 
recipients. Special Research Branch has a present personnel strength of 55. 

b. Proposed Wertiiae Structure 

(1) In the event of war it Is expected that the Branch will expand 
eventually to an estimated strength Of 250 persons, to permit the processing 
of the increased quantity of CCMU3T anticipated as a result of AFSA and ASA 
wartime activities, and to insure expeditious handling of operational intelli- 
gence vital to the field. Bo major changes in the Branch organisational 
structure or procedures are contemplated. 

(2) SSO teams in the field would probably be augmented by research 
personnel to assist the Theater G-2 xo produce as complete and accurate 
intelligence as possible from CC83E3T. Procurement and training c£ such per- 
sonnel could be effected under the existing SSO system, using Detachments "F" 
and "il" 0 

(3) She Theater G-2's would probably desire eventually to establish 
CO? HUT processing unite under the operational control of the Theater G-2 'a 
but conforming to security measures prescribed by the SSO. The research per- 
sonnel attached to the SSO teams at the time of the formation of the process- 
ing unius would then be transferred to the respective units as trained nuclei. 

(k) In the event that a Joint and/or Combined CCRSXBT processing center 
were later established in a Theater, the research personnel of the unite des- 
cribed in par 2 b (3) above could provide at least a portion of rhe Army 
contribution. 
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ASOTDXX C 

Pre sen t aa & Proponed Special Security Officer Syst ea % jbe 
D^seai^^on W'WSffi^T tTSoughout th? Separi^at ’c^ tfie AiSffl 



lo Purpose 

To depict the Amy existing and planned varticp global structure fore- the 

EO 3.3(h)(2) 

dissemination of iawlligence from C0ICC8IT.p|_ 86-36/50 USC 3605 
S„ Discussion 

Tbs Army concept of COMIHT dissemination is based on centralized control, 
by AC/s, 0-2, over the channels and mechanics of dissemination between the 
producing agencies and the ultimate recipients of COfJIHT. In order to imple- 
ment this concept the AC/s, 0-2, established the Special Security Office?* 
system which provides a detachment of officer and enlisted personnel who are 
attached to the various headquarters authorized to receive CGMXET. These de- 
tachments operate the COMET conrsuniectlon channels and represent the AC/s, 

G-2, d/a, in matters concerning the security and dissemination of COJ-QHT wi-cMn 
the headquarters to which attached. 

In accomplishing its mission the SSO system receives CXMDST (both evaluated 
and unevaluated) from all available sources for dissemination to ultimate 
recipients. The SSO in the recipient headquarters assures physical and crypto- 
graphic security of C01£Q£T and maintains physical custody of all COM233T material. 
The evaluation, correlation, integration of CQ&nHT is performed by Command G-2, 
under security supervision of the SSO. 

The current operation of the SSO at HQ, CIHCEUB, Heidelberg, Germany, is 

typical of the ©Kicking and eonisssplated SSO service. The SSO Heidelberg 

receives C02JIM? (both evaluated and raw traffic) from the following sources 3 

Special Research Branch, ID 
ASA Europe 




Secure facilities are provided under security supervision of the SSO where 
cleared personnel of the Theater G-2 Section perform such evaluation, corre- 
lation and integration of CGE4UST as is desired by the Theater. The personnel 
of the SSO offiee assist in the Theater evaluation effort In such manner as 
desired by the Theater G-2. The processed material is then disseminated to 
authorized recipients by the SSO office. All COSaUJT material remains in 
the custody of the SSO at all times. 




^ The current disposition of the SSO system (Bet "M", Qkc/s, G-2) together 
with the headquarters served is as follows: 



SSO Station 



Fort Richardson, Alaska 
Quarry Heights, 0. Z„ 
Fort Jay, Nev York 
Fort Shafter, T. K. 
Tokyo, Japan 
London, England 
Paris, France 
Frankfurt, Germany 
Bonn, Germany 
Heidelberg, Germany 
Salshvsrg, Austria 
Vienna, Austria 
Trieste, F. T. T. 



Principal Headquarters Served 



Alaskan Command 



Caribbean Coramnd 



U. S. Dal. UN mi. Staff Comm, 



HQ USARPAC 

GHQ, FSC (includes EUSAK) 
U.S. Ambassador to England 



SHAPE and U.S. Ambassador 



HICOG 



HICOG 



CINCEUR 



USFA and HXCQA 



USFA and HXCCA 



TRUST 



In addition to the above Army stations, the following U.S. Air Forces 
stations (staffed by USAF personnel) are serviced through communications 
channels of the Army SSO system: 



Station 



Mitchell AFB, New York 
Dayton, Ohio 
Omaha, Nebraska 
Wiesbaden, Germany 



HQ Served 

Air Defense Cossrand 



Air Materiel Command 



Strategic Air Command 
U.S. Air Forces, Europe 



In addition to the existing stations, mobilization plans call for the 
activation of the following SSO teams: 



2 ea Teams Type "A" 
Ik ea Teams Type "B M 
7 ea Teams Type ”C" 



(Theater Headquarters) 



(Army or Army Grom? 



(Independent Array Corps or 
fixed installation) 



APPENDIX C 



DUAL NATURE nr ARMY SECURITY AGENCY 
COMINT SUM CRT MISSION 



ARMY SECURITY AGFNCY 
COMINT SUPPORT MISSION 





l 


SUPPORT OF ARMED FORCES 
SECURITY AGENCY (aFSA) 





GUI PORT OP ARMY FIELD 
UNITS 



Intercept 



Man and administer fixed 
intercept installations for 
benefit of AFSA. 

(JCS 2010 3d (2).) 

May perform special missions 
for AFSA with mobile 
installations. 

(JCS 2010 3d (3).) 



\ian, administer, and 
| operationally control mobile 
i Intercept facilities, 
j (JCS 2010 3d(3).) 



(None,) 



Research & Development. 



(None d 



Training: 



Process, as needed for 
intercept control and 
combat intelligence. 
(JCS 2010/6 B 5a(2).) 

Research & Development. 



As required for intercept 
and processing, above. 
(JCS 2010/6 B 5a(3) ) 

Tramin 



Implicit in requirement to 
"man and administer." 



As required by Intra- 
service or joint needs 
(JCS 2010 App 3d (6)) to 
maintain readiness in 
peace and to provide 
direct support to combat 
operations in time of war e 
(JCS 2010/6 B 5a.) 
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Afli'Y SECURITY AGENCY 



Chari shoring, flow of COUNT and Technical Support f Relationship to 
Intelligence Centers* and Onher Pertinent Items 



C] Technical 
J Support 
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SSO 

ffHf-ATER 



1SSR controls and directs 
all SS Q ’ s In the ar ea,) 
MUTER 0-2 
C0I>- > or 

—s,-— *,Qyi Va len r 



THEATER 

AK.VY 



‘General | Directives 
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C' ,4 
R =- 
& O nfe 
r*t C(J l ~1 
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O HO 
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4J j£ 

c ?5 



c. o, 

COMM RECON 
GROUT 



^.OMlNTd 



oOMlNT 



ARfjy 

02 



General Dire tives 



Note 

n SR8 n indicates Special Research 
Branch. 

n SS0" means Special Security 
Officer. 

n SSR w means Senior Seourifcy 
Representative . 

The "SCO Theater" is W ely to 
be the "SSU in the Ax ea*' 1 

COMXNT as used here refers to 
eituer or both information 
or intelligence derived from 
CQflONT activities , 
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NUMBER AND PERSONNEL OF ASA - OPERATI ONA LLY*= CONTROLLED 
UNITS OF COMINT INTEREST, BY GEOGRAPHIC AREAS 

( . j School Training Liaison Theater |Hq & Hq , Hq & Hq j Cram 

L ta ' Center Detach- Hq (Co 0 Re- ' Det* Com Recon Co 



Center Detach- 
ment 



■n 

+■» 

H 

H C 



eon Gp i ftecon Bn; (Intel) 



vm 



Existing (Auth.) 
Planned & Auth. 
Peak Mobilization 



CARIBBEAN 
Existing (Auth.) 
Planned & Auth. 
Peak Mobilization 



ALASKA 

Existing (Autho) 
Planned & Auth. 
Peak Mobilization 



HAWAII 

Existing (Auth ) 
Planned & Auth. 
Peak Mobilization 



FAR EAST 
Existing (Auth.) 
Planned & Auth. 
Peak Mobilization 



EUROPE 

Existing (Auth.) 
Planned & Auth. f . 
Peak Mobilization'* 1 ' 



AFRICA 

Existing (Auth-) 
Planned & Auth 
Peak Mobilization 



THEATER A 
Existing (Auth.) 
Planned & Auth. 
PeaK Mobj lization 



THEATER B 
Existing (Auth.) 
Planned & Auth 
Peak Mobilization 



TOTAL 1 

Existing (Auth.) 1 

Planned & Auth. 1 

Peak Mobilization 1 




1224 1 1 742 1 14 2 

1224 1 742 1 14 7 



4 728 1 103 4 92 8 2002 

5 771 3 309 5 315 9 3024 

6 12?5 7 721 20 460 123 7728 



NOTE, figures for “Planned and Authorized” are totals, not lncrenrwnfcs, and are based on 
1*263, 000-man Army. Figures for Peak Mobilizati.cn are totals after units are 
redeployed to their designated areas. Both sets of figures are subject to re- 
adjustments based on changes m troop strengths. 

(a) Includes Army personnel assigned to AFSA; excludes Arlington Hall Station 
personnel not assigned to AFSA or Iiq, ASA. 

(b) These ore the lllfch, 126th and 60th Signal Service Companies, which will be 
reconstituted as Comm Rec Co (Intel} and the 51st Signal Service Detachment, 
which will become a Comm Recon Co. (Security) but is now engaged in COMINT 

(c) These are the 114 th and 116th Signal Service Companies whir-h will be reconstituted 
as Comm Rec Co (Intel). 

(d) For planning purposes, units stationed in Europe on il-Day vail be dropped from 
D/A rosters on i.l/2 months 



15 February 1951. 
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ARMY SECURITY AGENCY 



Tabulation Showing: INTERCEPT AND D/F POSITIONS 0I< ASA-CONTROLLED 

UNITS OF CO/ifcT INTEREST, BY GEOGRAPHIC AREaS 



NOTE: Figures for n Planned 

and Authorized” and "Peak [ Gonmiunlcation Reconnaissance Companies (Intel.) 



Mobilization" are totals 


Intercept Positions s 


D/F Positions 


and not increments* 


(all types except d/F) ! 




z/i 

Existing (Auth.) 


60 


8 


Planned & Authorized 


90 


12 


Peak Mobilization 


0 


0 


CARIBBEAN v 






Existing (Auth,) 
Planned & Authorized 
Peak Mobilization 






ALASKA 






Existing (Autho) 


0 


0 


Planned & Authorized 


30 


4 


Peak Mobilizatl on 


30 


; 

.. ... - .. - * - - 


HAWAII 






Existing (Auth, ) 
Planned & Authorized 
Peak Mobilization 






FAR EAST 






Existing (Autho) 


60 


18* 


Planned & Authorized 


90 


12 


Peak Mobilization 


90 


12 


EUROPE 






Existing (Autho ) 


40 


8 


Planned & Authorized 


60 


8 


Peak Mobilization 


0 


0 


AFRICA 






Existing (Auth,) 
Planned & Authorized 




» 


Peak Mobilization 






THEATER A 






Existing (Autho) 


0 


0 


Planned & Authorized 


0 


1 0 


Peak Mobilization 


420 


..... 56 


THEATER B 




* 


Existing (Auth.) 


0 


0 


Planned & Authorized 


0 


0 


Peak Mobilization 


150 


20 


TOTAL 






Existing (Auth„) 


160 


34* 


Planned & Authorized 


270 


36 


Peak Mobil! action 


690 


92 



^10 of these are of a small d/f type for vehicular (3/4 ton) mounting „ 
("Finch Loop Amplifier and Loop Rotator todei F115“A")„ 



15 February 1951 
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Tabulation Showing' 



I PERSONNEL 



* V * W U I > ll—m 3 

T0TA1 PERSONNEL AND INTERCEPT POSITIONS OF 
UNITS UNDER OPERATIONAL D1RFCTION OF AFSA 

POSITIONS 



Voice i RFP^)| D/F^ b ) 



Pre JCS 2010/20 
JCS 2010/20 
8602 AAU 




CARIBBEAN (None 



A I ASK A 
8607 A AU 
Pre JCS 2010/20 
CS 2010/20 



HAWAII 
8 




Manual 1 


Auto 


Sizm* 


iflorse i 


florae 


_plex(a) 


30. x ! 


36 


12 


30 (c) 


36 


12 


20 


15 


8 


20 


15 


8 




FAIi EAST 
8609 AAU 



Pre JUj 2010/20 
JCS 2010/20 
8603 itAU 
Pre JCS 2010/20 
JCS 2010/20 
8610 AAU 



Pre JCS 2010/20 
JCS 2010/20 
8612 AAU 



Pre JCS 2010/20 
JCS 2010/20 



EUROPE 
8606 AAU 



Pre JCS 2010/20 
JCS 2010/20 
8608 AAU 



Pre JCS 2010/20 
JCS 2010/20 
8611 AAU 



Pre JCS 2010/20 
JCS 2010/30 



AFRICA 
8604 AAU 



Pre JCi> 2010/20 
JCS 2010/20 



SPECIAL 

ACTIVITIES 

Pre JCS 2010/20 
JCS 2010- 20 



GRAND TOTALS 
Pre JCS 2010/20 
JCS 2010/20 



NOTE: Figures for JCS 2010/20 are existing authorized. Breakdown of JCS 2010/20 

requirements by positions is shown in accordance with AFSAC 6o/l2 c Proposed 
breakdown of requirements of JCS 2010/31 (if approved) was not available in 
final form at &SA on 35 Teb. 5l c 3 3(h)(2) 

(a) Includes "Non RU" simplex, PL 86-36/50 USC 3605 

(b) JCS 2010/20 shows no requirements for RFP or D/F. Requirements m this 

column are estimated * 

(c) 10 existing manual morse positions and one voice at 8601 AAU, one voice at 
8602 AAU, and two voice positions at 8605 aAU, are in excess of JCS 2010/20 
requirements. 

(d) Includes 30 manual morse positions from USU 36 . 

(e) Includes and Det A and B. 

15 February 51 
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ARMS SECURITY AGENCY 
REOAPITUIATION OF PERSONNEL FIGURES 





Total Personnel of 
ASA* Operationally- 
Controlled Units of 
COMINT Interest 


Total Personnel of 
ASA Units Under 
Operational Direc- 
tion of AFSA 


Total all Other 
ASA Personnel 


Grand Total 
ASA Personnel 


Existing 

(Authorized) 


4911 


4911 ft) 


1529 


11, 351 


Planned and 
Authorized 


6187 ft) 


4911 ft) 


1937 (b) 


13,035 


Agency Peak 
Mobilization (c) 


14 » 366 ft) 


5542 (d ) 


4358 ft) 


24,266 



(a) JOS 2010/20 is used as basis for both ‘‘Existing (Authorised)” and "Planned and 

Authorized” in this column j 

(b) These figures are subject; to readjustments based on changes in planned troop strengths. 

(e) Peak mobilization f oz the Agency as a whole will occur at M/24. All ASA uni ts will not 
be at their respective peaks simultaneously however 

(d) Best estimate as of 31 October 1950 when figure was prepared for ASA mobilization plan. 
This total is subject to revision. 



15 February 1951. 
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ARMY SECURITY AGENCY 

CbART SHOEING ASA OPERATIONALLY CONTROLLED D/F NETS IN EUROPE, 



LEGEND: 



^ HQj, ASA Europe „ 

D/F net control and d/f„ 

A d/F 

NOTES Missions for D/F not of lliith Signal Service Co ( (X) (2 ) (3 ) and 
D/F net of 116th Signal Service Co, Hi) (5) (6) are assigned by 
ASAE (7)o 





i:|Kis f ' : ii Hi?:: 



HOKKAIDO 



►m Jj tr* 

v t a 

-d ? 
H 3 

Jj CL, 

< b l*i 
^-^.33 
OQO 



KYUSHIJ 



OKINAWA 



HONSHU 



LaGMD 



f Pq„ ASA PaClfxt 

D/f net control and d/f (ASA Unit) 
0/F (ASA Unit) 

® D/F net control and D/F (AFSS Unit) 
* D/f (AFSS) 



MU L JlCj ^ 

D/F Het of 60th S S Co (1) / 2)(J)(0 operates independently of others 

D/F net of 126th So S t Co* (6)(7) and 5let S c S* Dei (8), operates in 
conjunction with AFSS net of 1st Rdo Sqdn Mobile (10)(ll)(I2) o 
Control of net may be by either net control of 12oth S 0 f, Co<> (6) or 
net control ot 1st hdo c qdn Mobile (10) through conference teletyoe 

ASAPAC (5) directs d/f of 121th Sc S, Co (9), xn conjunction with 
operations of the above nets where desiredo 



1 Feb SI 
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|0p~?0?P/rde 
Serial OOO^IOPPO 

1 March 1951 



From: Caotain L.S„ Howeth (OF-^O?) 

To: Caotein J.N. Wenger, USN, Chairman, Ad Hoc Committee 

considering AFSAC 73/3 

SubJ: U. So Naval Global COMINT Structure; papers relating to 

Ref: (a) Chairman, Ad Hoc Committee Memorandum of 26 Jan 1951 

Enel: (1) Chart showing geographical locations of principal 

facilities 

(?) Tabular presentation of principal facilities 

(3) 1 set of charts (? charts) showing relationships 
within Naval Global COMINT structure 

(4) Narrative exposition of Naval Global COMINT structure 

lo The enclosures prepared In accordance with reference (a) 
are forwarded herewith. 
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U, S. NAVAL 

GLOBAL COI1INT STRUCTURE 



Chart 1 Organizational and Command, otruoture 

Chart 2 Assignment of Authority 

Chart 3 Responsibilities for Production of COMINT 

Chart 4 Kesponsioilities fox* iaupply of Technical support 

Chart 5 Flow of COITINT and Technioal Information 

Chart 6 Arrangement for Foreign Collaboration and Jixcnange 

Cnart 7 Relationship to Intelligence Centers 
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Intercept 

Stations 




Assignment of Authority for Operational Direction 
of GCMBJ? Activities 
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1® SCOPE The Naval global communication Intelli = onoo (COUNT) 
structure is consxuered to xnciuae the organization, personnel, 
and faculties required to perform on a global scale 

a« intercept of all types of v/irales* communications of 
enemy or potential enemy agencies or military forces 
b« obtaining ana plotting UFDF bearings and fixes 
Co intercept covorr^e control 

do COMINT processinj (Including traffio analysis, cryptanalysis, 
decryption, translation, and information correlation) required for 
combat intelligence and to carry out b. and c 0 above, except as 
requirements are net by A 

e» technical infor.net _on exchange 
f 0 C QLTINT dissemination and exchange 
go intelligence correlation and evaluation 
ho intelligence dissemination 
i<> security conbrol 

j » development of procedures and techniques for above processes 
and the da termination of policies connected therewith® 



2® FAG ILI1 las The functional components of the U®o® Naval global 
COIIINT structure are 

a 0 Naval security Group (under cognizanoe of director. Naval 
C ommunic at ions ) 

(1) Intercept Stations 
(2' HP DF Stat_ons and Nets 

(0) Area Exploitation Units 

(4) Advanced Exploitation Units 

(5) Detachments afloat 

(6) Interpretive Units 

b® Under cognizance of Director of Naval Intelligence (0p<=*32) 

(1) Operational Intelligence ooctu.cn. Division of Naval 



lnte31igonce 



(2) Fleet Intelligence) Officers 

(3) Area NaVul Forco Intelligence Officers 
(♦*) Numbered Fleet Intelligence Officers 

(S) Task Force, Group, Element and Unit Intelligence Officers 
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3 0 riooIOK To furnish the U*S. Naval operating forces ^.th 
complete and timely combat, current 9 and strategic intelligence; 
to respond to the special operational needs of tho operating lorces 
as requested from time to time; to furnish the Armed Forces Security 
agency (jiFSa) with COT'INT support as directed by the Joint Chiefs 



of Staff o 

The specific mission of certain functional components of the 
Naval Security Group (NaVSECGRi ) is as follows: 

a 0 Area Exploitation Unit: To engage in communication 

intelligence processing including traffic analysis, limited 
cryptanalysis, decryption, translations information correlations, 
and dissemination to meet the combat intelligence requirements 
of a major naval commander within the area in which his forces 
are operating, and which can better be accomplished within the 
area because of timeliness, quick response to operational needs 
or for other reasons; to provide technical support for other 
Comirunication Supplementary Activities in the area* 

b, advanced Exploitation Unit: To engage in communication 

intelligence processing at the point of intercept to provide 
timely combat incelligence to the naval forces in the vicinity 
or under the command of a local commander o 

bo Detachments afloat: To intercept and process such 

communications as are within its capacity to provide communication 
intelligence of tactical importance to the commander of th® fleet s 
task force, task group, or unit at sea to which assigned 0 

d 0 Interpretive Unit To receive co/municati, ns intelligence 
from processing centers and exploitation units, and to as emble 
and interpret if for use by the intelligence officer of the command 
to which the unit is assignedo 



4 0 r ESPONSI II LIT Y . The operational responsibility for the Naval 
global COUNT structure is divided between the Naval Security 
Group (N ySjiCGHP) and the Division of Naval Intelligence,. The 
COBTINT functions of each are generally as follows: 
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a 0 Tlie N \T3LQGli P is engaged primarily m COMIKT collection, 
including i_P 01 operations, to support AFo.i and meet Naval combat 
intelligence requirements 0 

t, , The Division of Naval Intelligence engages in the COMIKT 
field primarily 3n the correlation and evaluation of Intelligence 9 
dissmeninat ion ol intelligences, determination and assignment 
of target priorities for the NaVSECGRP and aFSA, and in the security 
control of the p*oduct. 

5o T^RGUTS at waich T/a and Cryptanalysis wilx be directed at 

various levels EO 3.3(h)(2) 

, , PL 86-36/50 USC 3605 



Naval 



T/A Minor system Cryptanalysis 



Naval air 


T/a 


Police 


T/a 


Merchant. Shipping 


T/A 






Naval 


T/a 


Naval i ir 


T/A 


Police 


T/a 


Merchant Shipping 


T/a 



Naval 
Naval Air 
Police 

Merchant Shipping 



T/A Minor system Cryptanalysis 
T/a Minor System Cryptanalysis 
T/a Minor System Cryptanalysis 
T/a Minor System Cryptanalysis 



Other Nations and other types of traffic as U.S. Naval operations 
may re quire „ 

6 U COMINT DISTRIBUTION MECIL*FICS 0 Chart ^5 depicts the general 
COMINT distribution flow lines, 

a„ Raw Intercept traffic moves by secure mail or wire and 
wireless means from the intercept stations to AF3.n, the local 
.advanced Exploitation Unit,, and the appropriate -area .Exploitation 
Unit with mail back-up to AF3a„ 
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b„ The COriKT product of advanced Exploitation Units is transmitted 
by secuie wire or wireless means to the intelligence division of 
the appropriate oRE.a NAYaL FORCE COTT --L.D, to the apxropriate Area 
Exploitation Unit 8 to and to the Division of Naval Intelligence a 

c 0 The COI/INT product of -area Exploitation Units is transmitted 
by hand* secure ire or wireless means to the intelligence division 
of the appropriate FLE_T C0I1 aND and AKE-u. IL-VAL FORCE CO~aRD 9 to 
AFbA and to the Division oi Naval Intelligence* 

do The COJ/II’T product of Detachments Afloat is delivered by 
hand or orally to the intelligence officer of t^e COI IliND to which 
the detachment is assigned. 

e. The COriM product of AF3 a is transmitted by hand or secure 
wire to the Division of Naval Intelligence. 

f« The CORINT product of the DF Nets is furnished to JTou by 
the 1 -A/oECG-RP Headquarters , .’Washington and that portion of the 
product relative to anti-submarine warfare e r - air-sea -refiok» . is 
passed by wire or wireless means to the appropriate FLEET, oREa 
I i/.iL * ORCE , or EE, FRCI TIER COH ATDS. 



g. It is assumed that oFo-a will transmit by secure wire or wire- 
less means such COtINT information to each irea Exploitation arid 
.advanced Exploitation Unit as is expropriate to the mutual support 
of cunent pro Diems o 

h 0 In general, all despatches embodying CONINT information are 
encrypted in special crypto channels expressly provided for such 
material and addressed in such a manner as to effect delivery to 
all interested parties without reencipherment and with the minimum 
number of communication relays. 



7a EV- 4 LU. 1 TIOK AND CORREL. TION f'ETHOJo AND /ELb 

a. Area Exploitation Units, Advanced Exploitation Units and 
detachments afloat correlate their CORINT products locally with 
such collateral information as Is available and other CONINT, Each 
item of COI/INT Is prepared showing the source as either "Traffic 
Intelligence" or "Decryption Intelligence" which automatically 
establishes the basic degree of credibility or evaluation of the 

SECR H- 
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b 0 The operational. Intelligence Section, Division of Nsval 
Intelligence, and Irtellipence officers at the heedauarters of 
commands correlate the COMINT furnished them xrlth other intelli- 
gence of all kinds and evaluate Individual COMINT items after 
due consideration of source, agreement or non-agreement xjith 
collateral information, and intangibles tnat may apply such as 
military or political precedents, national psychological bias, 
established eccentricities of individual political and military 
leaders, and other factors of such nature. Intelligence studies 
and situation estimates stem from the correlation of all intelli- 
gence (including COMINT) available on particular subjects, and 
the evaluation of the individual items used affects the x;eight 
of such items in determining the conclusions, 

c. In order to save time and improve coordination, intelli~ 
gerce units may be employed tn the immediate spaces where COMINT 
Is produced, for examples 

(1) 0p-3*?Yl in APSA 

(2) Unit of Joint Intelligence Center or Staff Intelligence 
Division in an Area Exploitat 1 on Unit, 

(3) Intelligence Unit of the command served in an Advanced 
Exploitation Unit. 



8, INTELLIGENCE DISSEMINATION METHODS. Within the U.3. Naval 
COMINT structure, COMINT Is divided into tx;o categories, (a) 
Special Intelligence and (b) Traffic Intelligence. Each is 
designated by a code vord. which Is employed together with the 
appropriate standard security classification. 

COMINT is disseminated only by the Chief of Novel Operations 
(Director of Naval Intelligence - Qp°3?2Y) and such other commands 
as are specif Icelly authorized by the CNO as operations may 
require. The principle of dissemination Is based on "the need 
to know". Each item of COMINT is made known only to those 
Individuals who require it in the performance of their duties and 
who hove been appropriately indoctrinated. 

COMINT recipients are designated specifically In each esse by 
the CNO, Recipient authorizations are made and withdrawn as 
operations may require. 

-ftHmr- 
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COMIPT is transmitted to recipients by desoatch encrypted 
in special cryptographic charnels expressly -orovided for that 
meterial and in no other, ard by officer messenger mall over 
routes specifically approved by the CFO. 

To snve time, arrangements may be ma6e at the discretion of 
a major commander to hrve s processing unit or DP plotting center 
disseminate certain types of COMtFT directly to the operating 
forces, usually in the name of the commander concerned? more often 
however, the same result as well as better correlation is achieved 
by having an intelligence unit of the command carry on evaluation, 
correlation and dissemination all within the same bulldin 1- as is 
used for COMIPT processing. 

9. SECURITY CONTROL METHODS The senior irtelllr ence officer on 
the staff of each command authorized to receive COMIPT Is desig- 
nated by the commarder concerned se the ’’Special Security Officer” 
(SSO). As these designations are ?ade and when changes occur, the 
CPO (DPI » 0p-3b?Y) is so Informed. The duties encl responsibilities 
of the SSO includes? 

a. The maintenance o£ security of COMIPT within the command 
to which he is attached. 

b. Indoctrination of recipients of COMIPT Including adminis- 
tration of the appropriate secrec/ oath to individuals. 

o. Supervision 5 lsd implementation of all security measures 
prescribed for internal handlin'', transmission and exchange of 
OOMIFT, 

d. Maintenance and destruction of COMIPT files. 

e. Administration of reception and opening of all mail marked 
"To be opened by SSO orLy’’. 

f. Reporting of all infraction.? of the regulations to nls 
Commanding Officer as noon as detected. 

Within each command authorised i»y the C^O to receive COMIYT, 
each Individual reoirfent must execute the appropriate secrecy oath. 
Further, he must execute the appropriate secrecy oath upon termin- 
ation of his status as a recipient of COMIPT 

Permanent files of COMIPT are ret'ired by the CP 0 dbly. Major 



fleet and area commands may retain sut?h COMIPT files as are 



f 
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necessary to the mission and the continuing; intelligence needs 
of the Individual command; such files being held to a minimum 
and subjected to regular review with this objective in mind. All 
other recipients will destroy documents designated by the CGMIFT 
code words as soon as action has been taken on them and in ell 
cases within 30 days from date of receipt. However, extracts of 
data or paraphrased information from COMIFT sources may be retained 
in the COWEFT files as long as necessary. 

All personnel, except officers with more than ten years 
continuous active commissioned naval service, will be investigated 
by the DPI prior to clearance by their respective commanders to 
handle and receive COMIFT. It is expected that r ommissiored 

i 

officers only will handle COMIFT for those commands which receive 
only evaluated COMIFT. Or the staffs of commanders who evaluate# 
synthesize and disseminate intelligence, it, is expected that 
certain enlisted and civilian personnel will be required. In 
all cases these enlisted and civilian personnel will be kept to 
the minimum reoulrpd for handling the work involved. 

Commissioned officers with ter or more years continuous active 
commissioned service need not be subjected to the complete formal 
investigation prior to Indoctrination. However, usiejurds available 
in the Washington area must be scrutinized to the extent deter~ 
mined necessary by the DFI prior to indoctrination. 
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DEPARTMENT CEP THIS AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
WASHINGTON 25, D.C* 



MEMORANDUM FOR CHAIRMAN, AD HOC COMMITTEE 

SUBJECTS ftp'll 1 Seag gfc) JVd Hoc Committee Data Relating to the 
Global COMINT Structure 



l a Forwarded for consideration by the Ad Hoc Committee is the 
material requested in committed meeting of 23 January 1951* 

2, Paragraph kb of the Armed Forces Security Agency memorandum, 
subject as above, dated 26 January 1951, has been complied with at 
an earlier date. 
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/of Emmett F, lost 
EMMETT F. TOST 
Colonel, USAF 

Chief, Supplemental Research Branch 
Collection Division 
Directorate of Intelligence 
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1. PURPOSE S To present the existing, currently planned end approved, 
end the plaxmsd’ vartiise mobilization global Comint structure of the Depart- 
ment of the Air Force. 

2. SCOPS : The global cotaint structure of the Air Force is considered 
to include tbs worM-vide organisation and facilities required to perform, 
intercept mission assignments, intercept control, intercept operations. Comint 
processing, exchange of technical Information, production of information for 
intelligence purposes, dissemination, and the determination of policy connected 
therewith. The am of the Air Force Comint effort is to produce combat in- 
formation affecting enemy air defenses or hostile air operations which could 
have an immediate impact on our own defensive end retaliatory air operations. 

The mission of AFbS and its ESH'b Is to produce such Information on an 
"immediate use” basis within the level of ISM capabilities. 

3. RSSFQKSIBILTTY ; The operational responsibility for the Comint activity 
of the Air Force 'is assigned to the Air Force Security Service (AFS8) . The 
Directorate of Intelligence, U3AF, is responsible for supervision of the Air 
Force comint effort for the Chief of Staff, CSAF. 

k. DISCUSSION : 

a. General - The peacetime or existing global Cooint structure of 
the Department of the Air Force has been so organized that, in general, it 
can be expanded to support the wartime Air Force without Change of structure. 
This concept has been followed in the Department of the Air Force emergency 
and war planning. 

b. Appendix A depicts in chart form: 

(1) • Organisation and cosamaad structure for Comint 

support of operating forces. 

(2) - Assignment of authority for operational direction 

of Comint activities. 

(3) - Responsibility for production of Comint. 

(4) - Responsibility for supply of technical support. 

(5) - Levels of Mr Force Processing. 

(6) - Arrangements for foreign collaboration and exchange. 

(7) - Relationship to intelligence centers, 

c. Appendix B depicts in narrative form: 

(1) - General targets to which T/A and Crypt will be 

directed at various levels. 

(2) - Mechanics of distribution of Comint data in the 

Air Force. 

(3) - Methods and levels of evaluation and correlation 

in the Air Force. 

(4) - Methods of Air Force dissemination. 

(5) - Methods of security control. 

do Appendix C - Definitions. 
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FLOW CHART INDICATING RESPONSIBILITY FOR PRODUCTION OF COMINT 
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1, The AF5S processing unit synthesizes and 
correlates the information obtained by the RSM from: 

a. The externals of enciphered or coded 

traffic* 

b. The translations of plain text or voice 

traffic. 

c. Such low-level cryptanalysis as can be 
performed in the field with field equipment. 

d. Such low-level cryptanalysis as can be 
performed in the field with "keys" furnished by 
AFSA. 

for the purpose of producing timely (minute by 
minute) information required by global missions of 
major air commands; and to collate the RSM analysis 
of the above material for all air commands* 



)mwn,«. w i maevm aww 

MAJOR 
AIR COM 
(GLOBAL 
MISSION) 




2. The RSM processing unit analyzes and 
collates the information obtained by intercept under 
Its direct control from: 

a. The externals of enciphered or coded 

traffic. 

b* The translations of plain text or voice 

traffic. 

c. Such low-level cryptanalysis as can be 
performed in the field with field equipment* 

d. Such low-level cryptanalysis as can be 
performed in the field with "keys" furnished by 
APSA. 

for the purpose of producing timely (minute by 
minute) information required by the area mission 
of major air commands and to transmit to AFSS 
and/or APSA information required on a particular* 
specified* communications target. 



MAJOR 
AIR COM 
(AREA 
MISSION) 



3, The detachment collects and identifies 
radio communications traffic as directed and trans- 
mits certain select items on a minute by minute 
basis to the RSM* In addition, the detachment 
may be required to operate d/p equipment as well 
as other specialized equipments not normal to their 
regular assigned mission. 

(D/F INFO 
AIRBORNE A/C 
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DEFENSE 
CENTERS 
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1. General targets at which t/a and crypt will be directed at various 
levels . The o^ectl^*H^IrForce processing for COilnra informtioa is to 
produce information which will be iraaediately exploitable by Air Force com- 
bat commands. The general targets at which Air Force cryptologic agencies 
will aim are the air to air, air to ground, and point to point nets of 

(1) - VLB Air Forces which have the capability of operating globally or 
inter-continental ly; (2) - the foreign air defenses which have the capability 
of countering our global or inter-continental, air operations; (3) tactical 
and/or strategic foreign Air Forces which operate in limited areas. All Air 
Force commands will be served from one level of Air Force cryptologic acilv- 
ity-that of the B3M. The products of BSM's will be collated and correlated 
at AFSS to the extent necessary to meet Air Force requirements for global 
or inte* -continental combat Comint. In addition, certain limited portions 
of the raw traffic affecting the global mission of The Air Force combat 
command will be processed at AFSS on a continuing basis. 

2. Mechanics of distribution of Coaint d a te in The Air Force . 'She 

lowest echelon AFSS Coaliutf "strucitirc "is the BSM Detachment. This 

unit intercepts foreign radio communications by direction of the RSM to which 
it is attached. It has no Comint analysis function. The Comint data Is 
passed to the BSH by electrical aaid/or courier means where it is processed 
and collated with material intercepted by other detachments of the ESM. The 
RSM has an inherent capability of processing an estimated 9 0$ of the Coaint 
data Intercepted Into usable Cornuat information. The larger part of the 10p 
represents specific select raw traffic desired by AFSA; the reHi&Inder of the 
estimated 10$ of Comat data intercepted represents raw traffic which is beyond 
the capability of the BSH to properly tie in with the communications targets 
under their surveillance. The B3M processed traffic normally reflects the 
collection requirements on an area basis but may also reflect requirements of 

a global nature, AH data is disseminated to the intelligence consumers in 
the form of information, This same information is passed by electrical means 
to AFSS for further collation and correlation. At the oasse Time certain 
select traffic from the processed traffic is passed directly to AFSS as re- 
quired by it. All traffic is passed to AFSA as requested. AFSS passes the 
Comint information to AFSA In the form of summaries. There is no contemplated 
change to be made in these processes in event of mobilisation, 

3. Methods and levels of evaluation and correlation in the Air Force . 
Final eva5uaH5n"^^om£nF^^for = «^‘"^SIuctio5'^ ,: ineilIigincelS^ed 
by combat commanders is the function of The intelligence staff sections of 
the cotibat commarlers involved. However, limited evaluation and correlation 
will take place within RS!I"s and at AFSS, as indicated in paragraph 1 above. 

The methods of evaluation and correlation will be traffic analysis, and such 
cryptanalysis as is within the capability of RFM analysis personnel (using 
such “hoys" as are furnished by AFSA or recovered by RSH’s. ) As also in- 
dicated above, the level of evaluation and correlation till be that required 
to furnish Air Force world-wide and area cochat commands with such information 
bearing upon thexr respective essential elements of information as can be 
produced by BSM’o, end by correlation and collation of RSM products at AFSS. 

k B Methods of Air Force dissemination . In general, the Mr Force 
method of Mssemii^fion ch’TcoH^t io patterned after the existing Army 
SSO system. The basic difference between the two organizations Is that 
the Air Force SSO is assigned <x> the Hq being serviced as a special staff 
member uonjally under the Director of Intelligence of that Headquarters. 

He acts in the capacity of a top secret Coaint control officer. Comple- 
mentary to the SSO system is the Air Force FSM liaison office which ecus as 
the link between Air Force headquarters In the theater and the 83M In the 
sane general area. The liaison office transmits collection requirements 
to the BSH and receives and delivers through the SSO, Coiaint information 
from the KSM as a result of these requirements, 

- 1 - 
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PL 86-36/50 USC 3605 



5* Methods ofseeurity control ., The Air Force xaatkod of security 
control Is pattenjedTaf ter the Army 'and fo llows as applicable the basic 
security directives embodied ia the[~^ 



and liSCTB directives. In 



addition, the Director of Intelligence, Air Force, has provided for a 
world-wide inspection unit to insure uniform and standard application of 
the Comint security directives. 



x 
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PL 86-36/50 USC 3605 



DEPH/mCffiS: 



Definition of GLOBAL sad AREA Missions as it relates to the requirement 
for C&JIHT support of the Major Air Commands. 

A. GLOBAL 

(1) By "global" is meant: 

a. The Air Force’s defensive mission against inter- 
heniispbsrical air operations of the USSR. 

b. The Air Force’s major strategic mission requiring 
~ inter-continental air operations against the USSR. 

(2) "Global Air Force Cocn ands" are those which are concer ned 

either with the entire f I or 

with the entire 



3. AREA 



(1) By "area” is meant a limited geographic area, usually 
coinciding with the area of a theater command, to which 
an air command will confine its efforts. These efforts 
my be strategic or tactical or both. 

(2) "Area Air Force Commands " are those which are concer ned 

only with segments of the] I | or 

with segments of the| | effort, or with 

segments of both whien my ue operating in an "area." 



C. COMBAT CCMOKT 

By "Combat Coraint" is meant information which can be produced 
by an Air Force cryptologic unit and which is immediately exploitable 
by Air Force combat commanders, or which bears immediately on their 
mission. 
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Field Processing Unit 


Brooks AFB, Texas 


100 


585 


685 


1st Radio Souadron, Uofalls 


Johnson AFB, Japan 


33 


524 


557 


Detachment 11 


Misawa 








Detachment 12 


Ashiya 








Detachment 13 


Korea 








2d Radio Souadron, Mobile 


Darmstadt, Germany 


33 


544 


577 


Detachment 21 


Darmstadt 








Detachment 22 


Set 11 sshelm 








Detachment 23 


Berlin 








3d Radio Souadron, Mobile 


Elmendorf AFB, Alaska 


33 


544 


577 


Detachment 31 


Adak 








Detachment 32 


Home 








Detachment 33 


- 








8th Radio Souadron, Mobile 


Brooks AFB, Texas 


33 


512 


545 


10th Radio Souadron, Mobile 


Chlcksands Priory 


34 


545 


579 


Detachment 101 


Chlcksands Priory 








Detacbment 102 


Hull 








Detachment 103 


Eastbourne 










Sub-Total 


266 


3,234 


3,500 


PHASE 11 










12th Radio Souadron, Mobile 


Oberpfaffenhofen, Germany 


33 


540 


573 


Detachment 121 


Oberpfaffenhofen 








Detachment 122 


Horsching 








Detachment 123 


Vienna 








14th Radio Souadron, Mobile 


Ankara, Turkey 


34 


601 


635 


15th Radio Souadron, Mobile 


Johnson AFB, Japan 


33 


524 


557 


Detacbment 151 


Ashiya 








Detachment 152 


Okinawa 








Detachment 153 


Okinawa 








26th Radio Souadron, Mobile 


United States 


33 


610 


643 


29th Radio Souadron, Mobile 


Clark AFB, Philippines 


33 


524 


557 


34 th Radio Souadron, Mobile 


Triooli, Africa 


33 


524 


557 


Detachment 341 


Tripoli 








Detacbment 342 


Tobruk 








Detachment 343 


Tobruk 








37th Radio Souadron, Mobile 


Edinburgh, United Kingdom 


33 


512 


545 


Detachment 371 


Edinburgh 








Detachment 372 


Tick 








Detachment 373 


South Shields 








41st Radio Souadron, Mobile 


Bremen Enclave 


33 


540 


573 


Detachment 411 


_ 








Detachment 412 


- 








Detachment 413 


- 










Sub-Total 


265 


4,375 


4,640 




Total Phases I and II 


531 


7,609 


8,140 



Note 1 No additional squadrons will be activated in Phase III, however, certain squadrons will be augmented by 



additional detachments 

Note 2 Redeployment of certain RSM's will be necessary and this redeployment has been indicated on the map for 
Phase III Only areas in general have been indicated for the location of RSM's in Phase III for obvious 
reasons 

Note 3 It is believed that the USAJ* recuirement for interior coverage of the area of interest can best be satisfied 
by the deployment of RSM's in depth along the 40®, 70°, 90°, and 120° meridians of longtitude Therefore, 
it is planned in the near future to request the authorization for an additional four (4) RSM's 
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PHASE III 21 February 1951 













Field Processing Unit 


Brooks AFB, Tsxas 


108 


632 


740 


1st Radio Souadron, Mobile 


For Esst 


33 


524 


557 


Detachment 11 
Detachment 12 
Detachment 13 










2d Radio Sruadron, Mobile 


Northwest Mediterranean 


37 


672 


709 



Detachment 21 
Detachment 22 
Detachment 23 
Detachment 24 
Detachment 25 



3d Radio Snuadron, Mobile Alaska 



35 602 637 



Detachment 31 
Detachment 32 
Detachment 33 
Detachment 34 



8th Radio Snuadron, Mobile 


Brooks AFB, Texas 


33 


512 




545 


10th Radio Snuadron, Mobile 


Doited Kingdom 


34 


545 




579 


Detachment 101 
Detachment 102 
Detachment 103 












12th Radio Sruadron, Mobile 


Middle East 


35 


598 




633 


Detachment 121 
Detachment 122 
Detachment 123 
Detachment 124 












14th Radio Souadron, Mobile 


Middle Eaat 


48 


729 




777 


Detachment 141 
Detachment 142 
Detachment 143 
Detachment 144 
Detachment 145 












15th Radio Sruadron, Mobile 


Far Eaat 


33 


524 




557 


Detachment 151 
Detachment 152 
Detachment 153 












26th Radio Snuadron, Mobile 


United States 


33 


610 




643 


29th Radio Snuadron, Mobile 


Far East 


33 


524 




557 


Detachment 291 
Detachment 292 
Detachment 293 












34th Radio Souadron, Mobile 


Northwest Mediterranean 


35 


582 




617 


Detachment 341 
Detachment 342 
Detachment 343 
Detachment 344 












37th Radio Snuadron, Mobile 


United Kingdom 


33 


512 




545 



Detachment 371 
Detachment 372 
Detachment 373 



41st Radio Snuadron, Mobile Scandinavia Peninsula 37 668 705 

Detachment 4ll 
Detachment 412 
Detachment 413 
Detachment 414 
Detachnent 415 



Sab-Total 567 8,234 8,801 




Attrition Rate 4 253» 



Monthly 



354 



REF ID:A60986 



T OP SECRET 



COMMENT AND VIEWS OF MSA MEMBER 



3 April 1951 



The AFSA representative has concurred in the report of the ad hoc 
committee} subject bo the following comments: 

1, in the opinion of the AFSA member, the report is an interim 
composite statement outlining what each .cryptologic agency conceives to he 
i-u 3 position, relationships , and responsibilities in a global COMINT structure 
in accordance with the recoEaentlation contained in AFSACs 73/3 9 as modified 
and approved by AH3AC, and with the decision of AFBAC at its 29th meeting* 

As such, the report does not necessarily represent an agreed concept of what 
the UoS. global structure should he* 

2, The overall situation with respect to Unified Commands is clearly 
delineated in J.C.S« 1259/S7 ('The Unified Commd Plan") and J.C.S. 1385/6 
("Meaning of the Term ’Execucive Ageno 1 "). It is believed that this situ- 
ation is more accurately depicted in the arrangement shown in the Appendix 
to this Tab than in the charts contained in the Appendices to Tab 1, The 
chares m Appendices C, D, E, and F co Tab 1 do sol reflect any cleazvcuo 
responsibility for CGMXNT support of Unified ConaanderSo While it is 
generally the practice for a Chief of Staff to ucillze the personnel and 
facilities of his Department; to assist him in the discharge of his respond - 
bilicies as an Executive Agent, there is no basis for assuming that such an 
arrangement is always required,, In this connection, is should bo noted that 
tf*C.S. 2010/6 limits COMINT exploitation by each Service "to material of 
opera-clonal interest to that Service . " Therefore, it is questionable 
whether any one Service can or should assume full responsibility fo~ CfflUNT 
support of a Unified Commander, especially whore his command includes large 
component forces of more than one Service. 

3„ In Appendices C, D, E, and F to Teb 1, 'Processing" notation at 
Headquarters, Air Force Security Service accurately describes the existing 
practice; however, the "limited processing" notation at Headquarters , ASA, 
does not accurately describe the existing practice. Whether or not these 
notations are valid depends upon -(he Joxnb Chiefs of Staff decision on 

j.c.s. 2010/23 

4. In addition to the foregoing, it is noted that: 

a 0 C GHENT support or dissemanatioa arrangements shown in this 
report mahe no provision for SHAPE or other similar coBaanads, 

bo The Director, AFSA, and AFSAC have certain responsibilities 
for coordination of Service crypvologic activities and those of AFSA 
which are not shown in the report* 




Caprcais, U.S. Navy 
Chairman, Ad Hoc Committee 
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T OP SECRET 



4 April 1951 

UoS« GLOBAL COMINT STRUCTURE (IN PRINGTPIE) 
(Dissemination not shown) 



. Operational Direction or Control 
Coordination 



PRINCIPAL 
AUTHORITY 
UNDER J.Co! 



„ COMINT Requirements 

— -—— COMINT Processing Support 

Technical Support 

— - — Fo reig n Collaboration 
jgg^COMINT Elements 

notes: 1. in accordance with AFSAC Charter. 

2. Or direct to field activities, 

as required. 

3. Within field of Service 

responsibility 

4. As specifically authorized* 



COMMANDS 




DEPARTMENTAL I 
LEVEL I 
(Z.Io) 



THEATRE 
JOINT COMMAND 
IEVEL 



THEATRE 

SERVICE COMMAND 
LEVEL 



SERVICE 

-j COMMANDERS NOT 

UNDER UNIFIED 
COMMAND 



ccrncT 














